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All Open CPOC Actions

August 04 CPOC Open Inventory (Actions with/without Commit Date)
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Open CPOC Actions (w/o Commit date)
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Percentage of Open CPOC Actions without Commit

Current and RY05

Percentage of Open Actions without Commit date for August 2004

NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %
Over 120| 6.0 9.7 8.0 7.0 6.1 7.9 2.4 4.7 7.4 7.1
>90t0120| 6.3 8.7 6.4 6.3 7.7 6.5 2.4 5.0 7.1 6.8
>60t090 9.3 14.3 154 106 | 124 | 134 | 9.5 9.7 | 124 12.3
>30t060 | 25.0 26.2 23.8 223 | 276 | 23.1 | 20.1 | 30.9 | 25.1 24.8
Less30 | 53.4 41.1 46.5 53.8 | 46.3 | 49.0 | 65.5 | 49.7 | 48.0 49.0
Rating Year 2005
NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %
Over 120| 5.6 7.9 8.5 6.8 5.3 8.5 2.9 5.9 6.8 6.8
>90t0120| 4.6 9.4 6.0 6.9 7.7 6.5 3.1 S5.7 6.9 6.6
>60t090 | 10.5 14.6 14.2 121 | 124 | 132 | 9.9 9.2 | 12.8 12.6
>30t060 | 21.1 26.3 25.0 24.0 | 282 | 25.0 | 246 | 26.0 | 24.7 24.8
Less30 | 58.2 41.7 46.2 50.2 | 46.3 | 46.7 | 59.5 | 53.2 | 48.8 49.2
CHRA Productivity Enhancement Division 4




Total Open Actions (With & Without Commit Date)
Last In-Box Distribution — August 2004

OTHER
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23,037

CPOC
81%

, or had an error indicator in the last in-box
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August 2004 - Total Open Actionsin CPOCs

Pipeline Analysis

4115
O Pre Ann 5892

O Announced
O Ref Rtd to CPOC
0O Refs w/Mgr

B Committed

2833

18,660 Total Actions
12,768 Actions w/o 1145
Commit Dt (68.4%) 4675

Includes all actions in CPOC
Productivity Enhancement Division




August 2004 Open Actions

Northeast Pipeline Analysis

O Pre Ann
@ Announced

O Refs w/Mgr
@ Committed

0O Ref Rtd to CPOC

81‘ Dgz

3,222 Total Actions
2,412 Actions w/o

Commit Dt (74 9%)
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North Central Pipeline Analysis
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4,108 Total Actions
2,629 Actions w/o
Commit Dt (64.0%)
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x 540
2

32
960

Southwest Pipeline Analysis

O Pre Ann
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0O Refs w/Mgr

@ Committed

401
595

1,911 Total Actions
1,510 Actions w/o

Commit Dt (79.0)

-\,

313

South Central Pipeline Analysis

O Pre Ann

O Announced

O Ref Rtd to CPOC
O Refs w/Mgr

@ Committed

3,186 Total Actions
2,187 Actions w/o
Commit Dt (68.6%)

999
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Bsa
114
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August 2004 Open Actions

Europe Pipeline Analysis

Korea Pipeline Analysis

336

O Pre Ann 0 Pre Ann 246

@ Announced 294 @ Announced 200
O Ref Rtd to CPOC 0O Ref Rtd to CPOC

O Refs w/Mgr 255 O Refs w/Mgr

@ Committed @ Committed ‘

867 Total Actions 1
1,871 Total Actions 119 621 Actions w /o 30 114
1,147 Actions w/o Commit Dt (71.6%) 87
Commit Dt (61.3%)
437
Pacific Pipeline Analysis West Pipeline Analysis
79 538

0 Pre Ann O Pre Ann

@ Announced 231 @ Announced 1002

0O Ref Rtd to CPOC 111 O Ref Rtd to CPOC 445
O Refs w/Mgr O Refs w/Mgr

11
613 Total Actions :
382 Actions w /o iggg XOttE_’“ ACt'O/nS 185
Commit Dt (62.3% 000 Actions wio
it Dt (62.3%) 181 Commit Dt (65.2%) 712
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RY05 Open CPOC Actions without Commit - NC
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RYO05 Open CPOC Actions without Commit - NE
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—=—>90t0120 245 | 209 227
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——->30t060 | 642 633 638
—%—<=30 1029 | 992 1011




RY05 Open CPOC Actions without Commit - SC
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RY05 Open CPOC Actions without Commit - SW
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800
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——>120 89 | 106 98
—=—>90t0120 | 105 | 95 100
—A—>60t090 | 189 | 160 175
——>30to60 | 354 | 336 345
—%—<=30 631 | 813 722




RY05 Open CPOC Actions without Commit - West
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—A—>60t090 | 235 | 233 234
——->30t060 | 946 518 532
—%—<=30 875 | 870 873
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RYO05 Open CPOC Actions without Commit - Eur
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——>120 111 1 91 101
—8—>90t0120 80 | 75 78
—A—>60t090 | 158 | 154 156
—%—>30t060 | 327 | 265 296
—%—<=30 544 | 562 553
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RYO05 Open CPOC Actions without Commit - Kor
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——->30t060 | 148 | 125 137
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RYO05 Open CPOC Actions without Commit - Pac
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RYO05 Open CPOC Actions without Commit — Total Army
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Auqgust 2004 Closed Routine Classification

1600

1400

1200 -

1000

800 -

600 -
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Avg
Days

Standard:
3 Days

Army Total

@ Outof Std 556

| In Std 4,679

Total 5,235
AA =1.19 Days
NE SC SW WE EU KO PAC
1.7 1.1 1.0 0.8 1.7 2.1 1.3
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Auqgust 2004
Closed Non-Routine Classification

400
350
300 -
250 - 213 Standard:20 Days
176 Army Total
200 181 166 56
@ Out of Std 125
m In Std 938
Total 1,063

AA = 8.54 Days

CHRA Productivity Enhancement Division Daysin Classification In-Boxes 19




August 2004 Closed Recruit Actions
(Staffing Time to 1st Referral)

1000
Standard:
35 Days
Army Total
500 -
@ Out of 797
Std
minStd 3,099
Total 3.826
O |
Avg NC NE SC SW WEST EU KOR PAC
Davs AA =21.13
y 21 27 19 18 24 20 14 19

ce of First Referral minus Hold for RIF,
status codes only.
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