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All Open CPOC Actions

August 04 CPOC Open Inventory (Actions with/without Commit Date)
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To tal 3222 3186 1911 4108 2882 1871 867 613 18660 61

> 120 485 469 169 537 370 266 72 74 2442 196

>90 to  120 321 283 135 423 267 182 52 53 1716 105

>60 to  90 519 492 255 464 410 295 106 70 2611 73

>30 to  60 783 712 412 986 692 397 196 173 4351 43

<= 30 1114 1230 940 1698 1143 731 441 243 7540 13
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Open CPOC Actions (w/o Commit date)

August 04 CPOC Open Inventory (Actions without Commit date) 
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>30 to  60 633 520 336 656 518 265 125 118 3171 42
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Current and RY05
Percentage of Open CPOC Actions without Commit 

Percentage of Open Actions without Commit date for August 2004

NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %

Over 120 6.0 9.7 8.0 7.0 6.1 7.9 2.4 4.7 7.4 7.1
>90to120 6.3 8.7 6.4 6.3 7.7 6.5 2.4 5.0 7.1 6.8
>60to90 9.3 14.3 15.4 10.6 12.4 13.4 9.5 9.7 12.4 12.3
>30to60 25.0 26.2 23.8 22.3 27.6 23.1 20.1 30.9 25.1 24.8
Less 30 53.4 41.1 46.5 53.8 46.3 49.0 65.5 49.7 48.0 49.0

Rating Year 2005
NC NE SC SW West Eur Kor Pac CONUS Total Army

Actions % % % % % % % % % %
Over 120 5.6 7.9 8.5 6.8 5.3 8.5 2.9 5.9 6.8 6.8
>90to120 4.6 9.4 6.0 6.9 7.7 6.5 3.1 5.7 6.9 6.6
>60to90 10.5 14.6 14.2 12.1 12.4 13.2 9.9 9.2 12.8 12.6
>30to60 21.1 26.3 25.0 24.0 28.2 25.0 24.6 26.0 24.7 24.8
Less 30 58.2 41.7 46.2 50.2 46.3 46.7 59.5 53.2 48.8 49.2
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Total Open Actions (With & Without Commit Date)
Last In-Box Distribution – August 2004

CPOC
81%

OTHER
3%

Pre CPAC 
(MGR)
14%

CPAC
2% CPAC

CPOC
Pre CPAC (MGR)
OTHER

CPAC 422
CPOC 18,660
Pre CPAC (MGR) 3,276
OTHER 679
TOTAL 23,037

OTHER includes actions in NOM,RMO, other, or had an error indicator in the last in-box 
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August 2004 - Total Open Actions in CPOCs

Includes all actions  in CPOC

Pipeline Analysis

1145

4115
5892

2833

4675

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

18,660  Total Actions
12,768  Actions w /o
          Commit Dt (68.4%)
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August 2004 Open Actions

South Central Pipeline Analysis

114
878

507

999
688

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

3,186 Total Actions
2,187  Actions w /o
          Commit Dt (68.6%)

North Central Pipeline Analysis

232
960

540

1479

897Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

4,108 Total Actions
2,629 Actions w /o
          Commit Dt (64.0%)

Southwest Pipeline Analysis

313

595

401

245

357

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

1,911 Total Actions
1,510 Actions w /o
          Commit Dt (79.0)

Northeast Pipeline Analysis

841020

616

810 692Pre Ann

Announced
Ref Rtd to CPOC

Refs w /Mgr
Committed

3,222 Total Actions
2,412  Actions w /o
          Commit Dt (74 9%)
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Europe Pipeline Analysis

119

437

255
724

336
Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

1,871 Total Actions
1,147 Actions w /o
          Commit Dt (61.3%)

Korea Pipeline Analysis

87

130
114

246
290

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

 867 Total Actions
 621  Actions w /o
         Commit Dt (71.6%)

Pacific Pipeline Analysis

11

79

231
111

181

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

  613 Total Actions
  382 Actions w /o
          Commit Dt (62.3%)

August 2004 Open Actions

West Pipeline Analysis

185

538

1002

445

712

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

2,882 Total Actions
1,880 Actions w /o
          Commit Dt (65.2%)
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RY05 Open CPOC Actions without Commit - NC 

NC
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RY05 Open CPOC Actions without Commit - NE 

NE
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RY05 Open CPOC Actions without Commit - SC 

SC

0
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> 120 178 175 177

>90 to 120 112 139 126

>60 to 90 254 337 296

>30 to 60 521 520 521

<= 30 906 1016 961
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RY05 Open CPOC Actions without Commit - SW 

SW

0

20 0

40 0

60 0

80 0

100 0

> 120 89 106 98

>90 to 120 105 95 100
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RY05 Open CPOC Actions without Commit - West 

West
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>60 to 90 235 233 234

>30 to 60 546 518 532

<= 30 875 870 873
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RY05 Open CPOC Actions without Commit - Eur 

Europe

0

600

1200

1800

2400
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>90 to 120 80 75 78

>60 to 90 158 154 156

>30 to 60 327 265 296

<= 30 544 562 553
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RY05 Open CPOC Actions without Commit - Kor 

Korea
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RY05 Open CPOC Actions without Commit - Pac 

Pacific
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RY05 Open CPOC Actions without Commit – Total Army 

Total
 Army
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> 120 803 911 857

>90 to 120 818 862 840
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August 2004 Closed Routine Classification

Days in Classification In-Boxes

812 840 750 844

121 160

781

371

36 184

14

43

88

37

72
82

459

174158

887
822

922848 965

1.7 1.32.10.81.01.11.70.9
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           3 Days
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      556

   4,679

   5,235Total

AA = 1.19 Days
Avg
Days
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August 2004
Closed Non-Routine Classification

Days in Classification In-Boxes

148 131

19

143
187175

32

103

3
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0
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1
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2232
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8 851179134

0

50

100

150

200

250

300

350

400

NC NE SC SW WE EU KO PAC

Out of Std
In Std
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        Army Total

  125
  938

 1,063Total

AA = 8.54 DaysAvg
Days
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August 2004 Closed Recruit Actions
(Staffing Time to 1st Referral)

From Receipt in Staffing to Issuance of First Referral minus Hold for RIF,
And Recruit Actions with referral status codes only.

530 490 515
394

147 121

131

419 483

39
176

14

137
81

12

137
564

135
159

531

652
621

569 595

20 19142418192721
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           35 Days
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    727

 3,099

 3,826Total

Avg
Days AA = 21.13


