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Fill Time by CPOC
(asof August 31, 2004)

CHRA
Productivity Enhancement Division




Fill Time by CPOC

August @ Hold for RIF B CPAC 0 CPOC O Mgr
2004
75
of
46
50 39 26 39
32 34 32
26
25
0 -
NC NE sC SW WE EU KO PAC Avg
Actions 127 174 1090 968 1026 681 191 245 6502
Fill Time 46 39 36 32 34 57 32 26 39
aMgr iV 2 13 iV n 18 13 9 13
o CPOC 19 25 21 19 21 24 17 16 21
mCPAC 0 0 0 0 0 v 0 0 1
@ Hold for RIF 5 2 2 1 2 3 2 1 4
Sep 02, 2004

CHRA Productivity Enhancement




Fill Time By OCONUSLN

August 2004 @ HFR B CPAC 0 CPOC o MGR
Y 57
» 40
40
0 |
KOR PAC OCONUS
Actions 157 100 0 257
Fill Time 57 15 0 40
oMGR 15 6 0 1
o CPOC 5 6 0 5
m CPAC 36 0 0 22
g HFR 1 3 0 2

Note: only the LN fill time for Eup and Kor be counted because we could not find the PAC LN fill time in database.

Sep 02, 2004

CHRA Productivity Enhancement




Fill Timeby OCONUSUS

AU g ust O HFR B CPAC 0 CPOC OMGR
2004 [ g
N 50 48
40 | 20
20 -
0
EU KOR PAC OCONUS
Actions 524 91 244 859
Fill Time 57 50 26 48
oMGR 18 20 9 16
0 CPOC 35 29 16 29
B CPAC 0 0 0 0
o HFR 4 1 1 3
Sep 02, 2004 CHRA Productivity Enhancement




Fill Time by CPOC with a Referral |1 ssued

CHRA Productivity Enhancement

August B Hold for RIF B CPAC O CPOC O Mgr
2004
100
66
751 56 62 57 57 55
50 43 37 44
25
0 - [—
NC NE SC SW WE EU KO PAC Avg
Actions 569 595 621 652 531 564 159 135 3826
Fill Time 56 62 S7 43 57 66 37 44 55
oMgr 24 24 23 17 21 21 15 17 21
0 CPOC 32 36 30 24 32 27 20 26 29
B CPAC 0 0 0 0 0 14 0 0 2
O Hold for RIF 0 2 4 2 4 4 2 1 3
Sep 02, 2004




Fill Time by CPOC with a Referral | ssued (Exter nal)

August @ Hold for RIF B CPAC 0 CPOC O Mgr
2004, 76
60 rn
50 45
37 35 %35
0 27
19
20
0 —
NC NE sC SW WE EU KO PAC | Avg
Actions 164 136 198 180 100 89 8 35 910
Fill Time 50 76 37 35 42 35 19 27 45
o Mgr 20 29 15 18 21 0 5 1 19
o CPOC 30 42 7 16 5 25 1 16 24
mCPAC 0 0 1 0 0 0 0 0 0
@ Hold for RIF 0 5 4 1 6 0 0 0 2

Sep 02, 2004 CHRA Productivity Enhancement




Fill Time by CPOC with a Referral 1ssued (I nternal)

August @ Hold for RIF  ®WCPAC DOCPOC @Mgr
2004
=21
100 71
75 159 £Q 66 6] 59
- a7 38 L
25
NC NE sC SwW WE EU KO PAC Avg
Actions 405 459 423 472 431 475 151 100 2916
Fill Time 59 58 66 47 61 71 38 50 59
BMgr 26 22 27 17 22 23 1 19 22
o CPOC 33 34 35 28 36 27 20 29 31
m CPAC 0 0 0 0 0 17 0 0 3
@ Hold for RIF 0 2 4 2 3 4 2 2 3

Note: Since some actions recorded both external and internal sources, the ruleis: internal action is the action without external

Sep 02, 2004

action involvement.

CHRA Productivity Enhancement




Fill Time by CPOC without Referral |ssued

August @ Hold for RIF B CPAC 0O CPOC
20040 e
35
30 |
25
20 15 16 16
15 -
o 9 10 1 6
5
0 —
NC NE SC SW WE EU KO PAC Avg
Actions 558 579 469 316 495 17 32 10 2676
Fill Time 35 15 9 10 10 16 6 5 16
0 CPOC 5 B 9 10 10 13 5 5 9
m CPAC 0 0 0 0 0 2 0 0 0
@ Hold for RIF 30 2 0 0 0 1 1 0 7

Sep 02, 2004 CHRA Productivity Enhancement




Total Army Fill T

July 2004-Ju
60
ARMY
40
20
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar @ Apr | May | Jun | avg
Actions | 6961 | 6502 13463
Fill Time | 38 39 38
ODMGR © B D
noCPOC 23 21 22
BCPAC 1 1 1
DHFR 2 4 3

Sep 02, 2004 CHRA Productivity Enhancement 9




Total Army Fill Ti

July 2004-June

NE 60 N CGO
40 40
20 20
0 0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg
Actions | 1211 | 1174 2385 Actions | 1198 | 117 2325
Fill Time | 40 39 40 Fill Time | 38 46 42
OMGR B » B o MGR 13 ° 3
o0 CPOC 26 25 26 o cPOC 18 9 18
B CPAC mCPAC 0 0 o]
B HFR o HFR 7 15 n

o

40

20

0
Actions 906 1090 1996
Fill Time | 35 36 36
OMGR u 3 3
acpoc 20 21 21
BCPAC 0 0 0
OHFR 1 2 2

SwP

40

20

0
Actions 946 968 101
Fill Time 36 32 34
OMGR u 2 1
acpoc 24 9 21
B CPAC 0 0 0
OHFR 1 1 1

Sep 02, 2004

CHRA Productivity Enhancement 10




Total Army Fill Timefor RY05

July 2004-June 2005

West

60 | Eur | 52 o7
035 34 34 ;
20
20 A
0 1| 1 I 1
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg 0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg
Actions 1025 1026 2051
999 681 1680
Fill Time 35 34 34 Actions
i 52 57 54
OMGR 2 un n Fill Time
oCPOC 21 21 21 OMGR 2 18 “
1 24
mCPAC 0 0 0 ocpoc 3 28
OHFR 2 2 2 B CPAC 8 2 »
O HFR 1 3 2
0 1 (?0 _
40 32 40
23 26 29 26 28
20 H H 20 1
0 == =— 0 ,
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg
Actions | 430 w1 621 Actions | 246 | 245 491
Fill Time 23 32 26 Fill Time | 29 26 28
O MGR 10 3 un B MGR 1 9 10
ocPoc 2 7 u 0 CPOC 16 i kY
B CPAC 0 0 0 | CPAC 0 0 0
O HFR 1 2 1 O HFR 2 1 2

Sep 02, 2004

CHRA Productivity Enhancement
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OCONUS CPOC LN Fill Timefor RY05

July 2004-June 2005

80 -
=ur 57 55
60 + 53
40 L
) !! !
0 4
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg
Actions 186 157 343
Fill Time 53 57 55
oMGR 13 5 1
o CPOC B 5 9
m CPAC 26 36 31
o HFR 1 1 1

KOIo

26 22

) - H
o= ™ —
=] C oV ec an ar r a! un av

Jul Aug Sep Oct N D J Feb M Api May J g

Actions 200 100 300
Fill Time 26 ] 22
O MGR u 6 9
o cPoOC 2 6 10
B CPAC 0 0 0
O HFR 3 3 3

Sep 02, 2004 CHRA Productivity Enhancement




OCONUS CPOC USFIll Timefor RY05

July 2004-June 2005

KoP |

5N
60 519
10 29
20 1
[o L I |-
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg
Actions 230 91 321
Fill Time 20 50 29
0 MGR 8 20 u
0 cPoC 2 29 7
B CPAC 0 0 0
O HFR 0 1 0

0 -
Euf
e0 {91 57 53
40
20 1
0+ . 1
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg
Actions | 813 524 1337
Fill Time 51 57 53
oD MGR » 18 n
oCpPOC 38 35 37
mCPAC 0 0 0
OHFR 1 4 2
0 -
Pad
40 29
20
0 H 1 L 1
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg
Actions 246 244 490
Fill Time | 29 26 28
OMGR u 9 0
oCPOC B b 6
B CPAC 0 0 0
O HFR 2 1 2

Sep 02, 2004

CHRA Productivity Enhancement
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