ADVISORY ISSUES: TAPES

1.  Rick Astilbe, a supervisor of 18 WG employees, comes to you and complains about all the paperwork and counseling he’s supposed to do under TAPES.  He can’t see any value in it at all.  Also, he wants you to give him an extra 60 days to complete his appraisals on 5 of his employees who are TDY.  After all, he can’t counsel them.
2.  Marcia King was temporarily detailed to another job for the last 9 months.

As a result, she received a Special Appraisal with a Level 1 overall rating.  Her rating cycle is now coming to a close and she will be due an annual appraisal next month.  She claims that her current boss has no basis for giving her an annual appraisal and is obligated to convert the Special Appraisal to her annual rating of record.  How do you respond?
3.  Karen Schmidt is the supervisor of 3 employees who are due their annual appraisals within the next 90 days.  Ms. Schmidt receives a promotion to another organization and is leaving.  What kind of appraisal should she give to the 3 employees prior to her departure?

4.  Jimmy Blanton is upset because he is supposed to receive his annual performance appraisal within two weeks.  He claims that his supervisor did not provide him a signed copy of his Counseling Checklist/Record (DA Form  

7223-1); moreover, his supervisor never provided him any midpoint counseling.  What has to happen in order for the supervisor to correct the situation?

5.  Michael Donahue is very dissatisfied with the rating he received.  He wants to challenge it because he claims that he should have received a Level 1 and not a Level 2 overall rating.  What information should you provide him?

6.  Kathleen Brady has made some significant revisions to the performance plan of Doug Kinney, one of her “problem employees.”  Kinney’s annual rating period comes to a close in 90 days.  Ms. Brady wants to know whether she can rate Kinney against the revised expectations in completing her appraisal?  Or, can she get an extension of the rating period? 

