
ADVISORY ISSUES: TAPES (Responses) 

1.  Rick Astilbe
a.  What kinds of responses could you make to Astilbe? a.) Note            criticality of communication with ratees; b) Suggest phone/FAX contact.  Extensions should be given only for truly valid/justifiable reasons.


b.  In general, how do you deal with reluctant raters? Firmly and 

consistently; point out value of doing performance appraisal for them-


selves and the employees; allay their “hidden” anxieties and fear of 

the process by providing counseling and training.

2. Marcia King 

See AR 690-400, Ch 4302, Appendix A, 3b.   Management may choose to convert the rating, but there is no “obligation to do so.

3.  Karen Schmidt

See AR 690-400, Ch 4302, Appendix A, 2b.  Schmidt should issue annual appraisals.

4.  Jimmy Blanton 
Does the supervisor have a copy of the signed appraisal (is Blanton’s memory and/or his appraisal file incomplete)?  If no copy is in existence, supervisor could (if employee concurs) prepare one based on work performed and “back-date” the Counseling Checklist.  This happens frequently, but is not recommended.  Better to ask for extension of the rating period.

5. Michael Donahue 

See AR 690-400, Ch 4302, 1-5k.  Explain the process for pursuing a reconsideration of his rating, either through the negotiated grievance or administrative grievance procedure.  However, also listen to his dissatisfaction, and possibly suggest he open up a dialogue with his rating supervisors.

6.  Kathleen Brady 

See AR 690-400, Ch 4302, Appendix A, 1c(3).  Normally an extension would not be granted.  Apply the original plan or rate against the new expectations or revisions only if Kinney had chance to either complete or make progress on specific projects or milestones as defined in the revised performance plan.

