L/MER Exercise Guide

I.  Introduction:

--Exercise: You’re the Supervisor.  No school answers.  

Exercise is for discussion purposes.  Make them think about their new role. The instructions are to read each sentence and indicate if the supervisor is acting appropriately by answering yes or no.  Basically, it is to get them thinking about their new role as a supervisor and that they no longer can act as “one of group”.  Many new supervisors –especially those promoted in the same branch – have a difficult time imposing their new role onto the employees they used to work with.
II. Performance Management

--Exercise:How would you respond?  School answer sheet is provided.
--Exercise - Case Studies: TAPES.  School answer sheet is provided.

III.  Attendance & Leave

Exercise – Approve or disapprove?  School answer sheet is provided.  There are 4 short cases.  Discuss and answer as a group.

Exercise – Leave Case Studies.  School answer sheet is provided.  There are 7 case studies.

IV.  Taking Corrective Action

--Exercise: Performance or Conduct.  There is no school answer sheet.  Discuss as a group.

--Exercise - Nexus or Not.  No school answer sheet.

--Exercise -  Reasonable Accommodation Exercise.  School answer sheet is provided.

--Exercise – Case Studies: Taking Corrective Action.  School answer sheet is provided.

V.  Labor Relations

--Exercise – Meetings.  School answer sheet is provided.

