Performance or Conduct?

____
Fred is an Admin Assistant.  He has a habit of frequently coming in 10-15 minutes late. 

Answer: Conduct
____
Mary is a Budget Analyst.  Her job includes making cost estimates.  Her supervisor is getting concerned because her estimates just don’t add up. 
Answer: Performance

____
Tim is a Computer Operator and spends a lot of time alone in the computer room.  Recently a co-worker walked in and saw an inappropriate web site up on his computer screen. 
 

Answer: Conduct

____
One of Nathalie’s performance objectives is to provide accurate and timely manpower advise to managers.  Several of the managers have complained that when they ask critical questions, she becomes boisterous and makes insulting comments. 
Answer: Conduct & Performance

____
Greg is a vehicle operator.  He has had 3 minor accidents in the past several weeks.  Prior to those accidents he has had a perfect record.  His job requires a driver’s license.  His performance plan includes a vehicle operation objective indicating that no accidents are allowed. 
Answer: Perfomance and Conduct.  Sometimes the performance and conduct issues are intertwined. Which way is better to handle?  Is this case, since safety is involved, handle as conduct.  If need be, can always put on a PIP and take disciplinary action at the same time.

____
Fred is an Admin Assistant.  He has a habit of coming in 10-15 minutes late everyday.  He also has a habit of turning in his assignments late.  One of the objectives in his performance plan address meeting suspenses. 
Answer: See answer above.

