
Army Civilian Personnel Office Productivity

DCPDS Request for Personnel Action (RPA) Closure Edits

Note:  Changes made in August 2004 are in red text.

To support Army Civilian Personnel Operations Center (CPOC) productivity measurement, a series of edits are triggered for each Request for Personnel Action (RPA) record in the DCPDS system before it can be updated to the database (i.e., “closed”).

These Closure Edits are built into the DCPDS system.  The edits are also known as the "Productivity Edits".  The Closure Edits test each RPA record (see note 1) to ensure that the required Event History data is present.  Event History is also called "Event Codes".

The edits are built into the DCPDS because an RPA cannot be reopened after it is closed, so Event History data must be corrected before the RPA is closed.

The Closure Edits are invoked when the Update HR process is triggered by the user (see note 2).

	· When an edit fails, a message box is displayed.  The edits are all applied at the same time, but if multiple edits failed, the message boxes are displayed one at a time.

· The edits are numbered for reference

   (CIV_PROD_MAN_#​​_#    or   CIV_PROD_WARN_#_#).

· The Closure Edits can be turned off by the CPOC.  The Closure Edits are either all on or all off for a particular Region.  If the Closure Edits are turned off, the other DCPDS data edits still apply.

· The Closure Edits fire before the other DCPDS data edits.  When the other DCPDS edits fire, the user knows the Closure Edits were successfully passed.

· The closure edits don't discriminate between HQDA standard event codes and local event codes--they will edit both types of event codes.


Note 1:  An RPA record consists of a single GHR_PA_REQUESTS table record, plus all routing history and event history records associated with it.  Event history records are in the GHR_EVENTS table.

Note 2:  Mandatory Edit 1.1 (CIV_PROD_MAN_1_1) is triggered immediately when the user enters an invalid End Date for an event code on the Event History window.  All other edits are invoked via the Update HR process.
The Closure Edits fall into two categories:

	· Mandatory Edits: These edits must be corrected before the RPA record can be closed.  After the closure function is triggered (by the user selecting the Update HR function), a message window will be displayed to the user for each mandatory edit that fails.  If any edit fails, the closure function will be aborted.  The user may immediately (or at a later time) correct the error(s) and trigger the closure function again; if no mandatory edits fail, the RPA record can be closed.
· Warning Edit: These edits are provided as a user notification mechanism only.  After the closure function is triggered, a message window will be displayed to the user for each warning edit that fails; once the user acknowledges the message (i.e., clicks the Yes button), the closure function can proceed.  If no mandatory edits fail, the RPA record can be closed.

IMPORTANT: A user should check the Event History and verify that the dates are accurate before clicking YES.   It is the last opportunity to correct the information before the RPA is closed. 


A description of each mandatory and warning closure edits follows.  They are numbered for reference.

A. Mandatory Edit 1.1:   All Actions

This edit is triggered for any RPA.

	Edit
	Description

	Mandatory

1.1
	An event code Start Date must be equal to or prior to its End Date.

Detailed Edit:  The End Date in any GHR_EVENTS record for the RPA must not be prior to the Start Date in the record.

· End Date can be equal to Start Date, or End Date can be greater than Start Date.

· This edit does not apply to event codes that require only a Start Date.




B. Mandatory Edits 1.2 through 1.8:   Fill Actions

These edits are triggered for any fill action.

A “fill action” is any RPA where:

	· An event record exists for the RPA with code “G07000 - FILL ACTION"

                or

·  An event record exists for the RPA with code "G40000 - NAF FILL ACTION"
              or
· The NOA_family_code for the RPA is “APPOINTMENT”.

       AND

· An event record does not exist for the RPA with a code that begins with “X”.    [X codes are Exclusion event codes....X01000, X02000, X03000, X04000, etcetera.]


In other words, when the user attempts to Update HR, the fill action edits should fire if a G07000 or G40000 event code is present, unless an Exclusion event code is present.

· An RPA can have more than one Exclusion event code present.

· It is no longer necessary to add a 'bogus' JOB OFFER event code to an Appointment action that has an X03000 event code present.

· The user should still add an X03000 event code to actions that meet the NOA/LAC criteria for fill actions, but are really non-fill actions, so that they will not be counted as fill actions for Productivity measurement purposes.

· X03000 should also be added to non-fill actions that have an NOA Family Code of "Recruit/Fill", "Appointment", "LN Appointment", or "Position Establish".

· The user should still add an X01000 event code to fill actions that are to be considered 'canceled' for Productivity measurement purposes.

· With discretion, the user may add an X02000 event code to deactivate the Closure Edits for a given RPA.  The X02000 will also prevent a Quality Control (QC) error.

	Edit
	Description

	Mandatory

1.2
	If an event code requires two dates, both dates must be present.

Detailed Edit:  If the specific event code for any GHR_EVENTS record for the RPA has an End Date Description, then both the Start Date and the End Date must be present.

· The error message will list all of the event codes that are missing a (required) End Date.

· The way to tell if an event code requires an End Date is if it has an End Date Description.  If End Date Description is blank, the event code requires only a Start Date.

Error Message ID:  CIV_PROD_MAN_1_2




	Edit
	Description

	Mandatory

1.3
	The fill action RPA must have a valid job offer.

Detailed Edit:  One or more of the following GHR_EVENTS record must exist for the RPA:  Code "S16000%".

· All JOB OFFER events have codes that begin with S16000.  Since this edit now will accept any S16000% event code as a JOB OFFER, Army is permitted to add additional JOB OFFER event codes to accommodate new fill sources.

· The edit requires that at least one JOB OFFER event code be present; it doesn't matter if multiple entries for the same code are present.  Example:  for a single RPA, there were three JOB OFFER event codes.

· The edit only verifies the existence of the event code; it doesn't verify that the dates in the event code are 'reasonable'.

· In addition to Mandatory Edit 1.3, the following other Closure Edits examine the validity of the JOB OFFER event:

1. Mandatory Edit 1.5

2. Warning Edit 1.1

3. Warning Edit 1.2

4. Warning Edit 1.5

5. Warning Edit 1.6

· The presence of a JOB OFFER DECLINED or JOB OFFER RESCINDED event code has no effect on Mandatory Edit 1.3.

Error Message ID:  CIV_PROD_MAN_1_3




	Edit
	Description

	Mandatory

1.4
	Not Used.


	Edit
	Description

	Mandatory

1.5
	The fill action RPA cannot be effective before the job offer has been accepted.

[The End Date of the JOB OFFER must be on or before the RPA's effective date.]

Detailed Edit:  The Effective Date in the GHR_PA_REQUESTS record for the RPA must not be prior to the End Date in any Job Offer GHR_EVENTS record.

· If there are multiple JOB OFFER event codes, the End Date of all of the event codes must be on or before the RPA's effective date.

· The error message will display the effective date of the RPA, and will list all of the JOB OFFER event codes with a date that is greater than the RPA's effective date.

Error Message ID:  CIV_PROD_MAN_1_5




	Edit
	Description

	Mandatory

1.6
	This edit is now Warning Edit 1.6




	Edit
	Description

	Mandatory

1.7
	This edit is now Warning Edit 1.7




	Edit
	Description

	Mandatory

1.8
	The fill action RPA cannot be closed until all events have ended.

[No event code can end or start after an RPA closes.]

Detailed Edit:  The Start Date and End Date in any GHR_EVENTS record for the RPA must not be later than the current date.

· When the user successfully Updates HR, the current date becomes the “closed” date for the RPA.

· This edit prevents future dates in a closed RPA.

· The error message will list all of the event codes with a date that is greater than the current date.

Error Message ID:  CIV_PROD_MAN_1_8




C. Warning Edits 1.1 through 1.5:   Fill Actions

These edits are triggered for any fill action.   See Mandatory Edits 1.2 - 1.8 above for the definition of a fill action.

	Edit
	Description

	Warning

1.1
	An event should not happen before the fill action RPA was created.

Detailed Edit:  The Start Date and End Date in any GHR_EVENTS record for the RPA normally should not be prior to the “date routed” in the Personal or Group Routing History record for the RPA with the oldest “date routed” value.

· The intent of this edit to force the user to verify that the dates in one or more event codes should predate the RPA's initiation date.

· The RPA's creation date is based on the earliest Personal or Group Routing date.

· The error message will display the creation date of the RPA, and will list all of the event codes with a date that is earlier than the RPA's creation date.

· IMPORTANT:  If the dates in the event codes that are triggering the Warning Edit are intentionally prior to the RPA Initiation Date, then an X02000 event code should be added to prevent the Warning Edit from triggering and to prevent a Quality Control error.

Error Message ID:  CIV_PROD_WARN_1_1




	Edit
	Description

	Warning

1.2
	An event should not start before the fill action RPA enters the CPOC.

Detailed Edit:  The Start Date and End Date in any GHR_EVENTS record for the RPA normally should not be prior to the “date routed” in the Personal or Group Routing History record for the RPA with a routing identifier code that begins with “CO” (CPOC) with the oldest “date routed” value.

· The intent of this edit to force the user to verify that the dates in one or more event codes should predate the RPA's CPOC entry date.

· The RPA's CPOC entry date is based on the earliest Personal or Group Routing date to a box with a "/CO%" suffix.

· The error message will display the CPOC entry date of the RPA, and will list all of the event codes with a date that is earlier than the RPA's CPOC entry date.

· IMPORTANT:  If the dates in the event codes that are triggering the Warning Edit are intentionally prior to the RPA's CPOC Entry Date, then an X02000 event code should be added to prevent the Warning Edit from triggering and to prevent a Quality Control error.

Error Message ID:  CIV_PROD_WARN_1_2




	Edit
	Description

	Warning

1.3
	The fill action RPA should not be effective before it was created.

Detailed Edit:  The effective date of the RPA normally should not be prior to the “date routed” in the Personal or Group Routing History record for the RPA with the oldest “date routed” value.

· The intent of this edit to force the user to verify that the effective date should predate the RPA's initiation date.

· The RPA's creation date is based on the earliest Personal or Group Routing date.

· The error message will display the creation date and the effective date of the RPA.

· IMPORTANT:  If the effective date is intentionally prior to the RPA Initiation Date, then an X02000 event code should be added to prevent the Warning Edit from triggering and to prevent a Quality Control error.

Error Message ID:  CIV_PROD_WARN_1_3




	Edit
	Description

	Warning

1.4
	Not Used




	Edit
	Description

	Warning

1.5
	The job offer should not be accepted ("committed") until all other events have ended.

Detailed Edit:  The Start Date and End Date in the GHR_EVENTS records (listed) must not be greater than the End Date of the final JOB OFFER event.

· Warning Edit 1.5 will fail if the date(s) in any other event code are later than the final JOB OFFER event's End Date.

· The End Date of the final JOB OFFER is also called the "commit date".

· All JOB OFFER events have codes that begin with S16000.

· IMPORTANT:  The edit requires that at least one JOB OFFER event code be present, but the edit is made only against the latest job offer.

In other words, the edit will ignore all earlier JOB OFFERS.  It doesn't matter if multiple JOB OFFER entries for the same code are present, or if there are different JOB OFFER fill sources present.  

The "latest" job offer is defined as:  the JOB OFFER event code with the latest end date.  If two or more JOB OFFER event codes have the same end date, the event code with the latest start date is considered to be "later".

· If there are event dates that must be later than the End Date of the JOB OFFER, then an X02000 event code should be added to prevent the Warning Edit from triggering and to prevent a Quality Control error.

EXCEPTION:  if the event codes that are later than the JOB OFFER are.....

1. a clearance event (S19000xx)

2. a CLASS REVW - RTN TO CLASSIFICATION event (C0300065)

.....then the X02000 event is not needed.  The user should disregard Warning Edit 1.5 in these cases.

· The error message will display the JOB OFFER end date (i.e., the RPA's commit date), and will list all of the event codes with a date that is later than the commit date.

· The presence of a JOB OFFER DECLINED or JOB OFFER RESCINDED event code has no effect on Warning Edit 1.5.

Error Message ID:  CIV_PROD_WARN_1_5




	Edit
	Description

	Warning

1.6


	All PPP resumes should be cleared before a job offer can be made.

Detailed Edit:  The End Date in any GHR_EVENTS record for the RPA with a code of “S07000” or "SL07000" (PPP) should not be greater than the Start Date of the final JOB OFFER event. 

· In other words, the final job offer should not be made until all PPP requisitions have been cleared.

· The Start Date of the final JOB OFFER is also called the "offer date".

· Code SL07000 was used as a workaround for several years, so the edit will accept either S07000 or SL07000; both event codes have the description "PPP".

· All JOB OFFER events have codes that begin with S16000.

· IMPORTANT:  The edit is made only against the latest job offer.

In other words, the edit will ignore all earlier JOB OFFERS.  It doesn't matter if multiple JOB OFFER entries for the same code are present, or if there are different JOB OFFER fill sources present.  

The "latest" job offer is defined as:  the JOB OFFER event code with the latest end date.  If two or more JOB OFFER event codes have the same end date, the event code with the latest start date is considered to be "later".

· The error message will display the JOB OFFER start date (i.e., the RPA's offer date), and will list all of the PPP event codes with a date that is later than the offer date.

· The presence of a JOB OFFER DECLINED or JOB OFFER RESCINDED event code has no effect on Warning Edit 1.6.

Error Message ID:  CIV_PROD_WARN_1_6




	Edit
	Description

	Warning

1.7
	PPP resumes should not be processed until the RPA enters the CPAC or CPOC.

Detailed Edit:  The Start Date and End Date in any GHR_EVENTS record for the RPA with a code of “S07000” or "SL07000" (PPP) should not be prior to the “date routed” in the Personal or Group Routing History record for the RPA with a routing identifier code that begins with “CO” (CPOC) or "CP" (CPAC) with the oldest “date routed” value.

· The intent of this edit to force the user to verify that the dates in one or more PPP event codes should predate the RPA's CPOC and CPAC entry dates.

· The RPA's CPOC entry date is based on the earliest Personal or Group Routing date to a box with a "/CO%" suffix.  The CPAC entry date is based on boxes with a "/CP%" suffix.

· The error message will display the CPOC or CPAC entry date of the RPA (whichever is earliest), and will list all of the PPP event codes with a date that is earlier than the RPA's CPOC and CPAC entry dates.

· IMPORTANT:  If the dates in the PPP event codes that are triggering the Warning Edit are intentionally prior to the RPA's CPOC/CPAC Entry Date, then an X02000 event code should be added to prevent the Warning Edit from triggering and to prevent a Quality Control error.

Error Message ID:  CIV_PROD_WARN_1_7




D. Mandatory Edit 2.1:   Realignment Actions

This edit is triggered for any realignment action.  A “realignment action” is any RPA where the noa_family_code is “REALIGNMENT”.

	Edit
	Description

	Mandatory

2.1
	A realignment action must include a REALIGNMENT event code. 

This edit has been deactivated.




E. Mandatory Edit 3.1:   Classification Actions

This edit is triggered for any classification action.  A “classification action” is any RPA where the noa_family_code is:

Position Change     (“POS_CHG”) , or

Position Establish   (“POS_ESTABLISH”) , or

Position Review      (“POS_REVIEW”)

	Edit
	Description

	Mandatory

3.1
	A position classification action must have a classification review occur.

Detailed Edit:  One or more of the following GHR_EVENTS records must exist for the RPA:

    Code “C0300005”  (Class Review – Application of Standard)

    Code “C0300025” (Class Review – New Position)

    Code “C0300045” (Class Review – Consistency Review)

    Code “C0300055” (Class Review – Cursory Review – Other)

· The edit requires that at least one of the above event codes be present; it doesn't matter if more than one code is present, or if multiple entries for the same code are present.  Example:  for a single RPA, there was a New Position review and two Cursory Reviews.

· The edit only verifies the existence of the event code; it doesn't verify that the dates in the event code are 'reasonable'.

IMPORTANT:  It is possible for the same RPA to qualify as both a classification action and a fill action.  In that case, both sets of closure edits will be triggered.

Error Message ID:  CIV_PROD_MAN_3_1
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