DRAFT DFAS Conference Notes

15 October 2003


Background:  This conference was held in Denver at the DFAS-Denver office.  The agenda items were gathered from all CONUS CPOCs and Pacific since DFAS-Denver services those CPOCs.  The DFAS-Denver supervisors were in attendance in addition to the following:  Tina Dilts (TSO-PE); Ken Lincke (TSO-PE) Norma Mashburn (CPMS); Pat Nabinett (HQ DA); Janie Morrison (HQ DA); Barbara Scott (CHRA); Margaret Gale (CHRA); Kristine Tiroch (ABC-C); Rhonda Lindsey(North Central); Tina Betarie (Northeast); Chris Solari (South Central); Jeana Nolan (Southwest); Nicole Rochon (Pacific) Jennifer Rife (West).  The next conference is tentatively scheduled in July 2003 in conjunction with the Customer Service Representative Conference.  This document contains a number of “Action Required” tables with “Lead Activity” indicated.  The designated Lead Activity is provided for discussion purposes and is a recommendation only.  

There were many topics covered during the conference.  These notes include all items EXCEPT ARS Remedy, Reverse Interface and PAD file, Pay Cap, and Foreign Entitlements which are in their own documentation for easier reference.

CPMS/DFAS Processing Notes

1.  Hard copy to Fax to Payroll–the list in the PAL doesn’t include all documents that must be faxed.  Any document that requires faxing based on an official payroll workaround is not listed. The list of required SF50s in the current PAL doesn’t include forms that need to be faxed, i.e. advance LQA SF1190s, etc).  CPMS will review the listing for any required additions.

2.  Two awards with same NOAC and effective date.  When this happens, the first award processes, the second one falls to the payroll office invalid list and the CPOCs do not know this happened. .  The Reports Team (supervisor John Noland) will process the second one with same effective date .if there is a different award amount.  If it is the same amount, the pay technician will call the CPOC for clarification on whether to process the second award.  It takes 48 hours to work the report, so CPOCs should not call DFAS until 48 hours have passed since the transmission of the second award.  CPOCs report that this is not happening.  The second award is not getting paid until the employee reports that they did not receive it.   DFAS pay technicians should start following the prescribed procedures to ensure the second award is paid.   CPOCs should initiate ARS Remedy tickets if DFAS has not followed the indicated procedure. 

3.  Erroneous duplicate awards:  If a second award is processed erroneously, the workaround is in the PAL.  CPOCs must cancel the erroneous award, but this will cancel the only award that is posted in DCPS and put the employee in a debt situation.  Close coordination with DFAS is required.  CPOCs can use DCPS View access to cash awards area in order to ensure the awards are processed appropriately.  

4.  Autoroll for Alpha NOACs and corrections:  There is no known status of the SCR for fixing the Autoroll process.  This fix will prevent the problems CPOCs are having with retroactive Foreign Entitlements and corrections not correcting all actions they should. This is a complicated fix and will require a lot of sophisticated programming and testing. In the meantime, DFAS is working on making the payroll invalid report available to the CPOCs so that they will know why an action did not update DCPS.  CPOCs will not know when the pay tech actually works the action, so the report will be informational only.  This fix is ranked #10; however, no date has been established yet.

5.  Access to the Payroll Invalid Report:  Rather than waiting for the report described above from DFAS; CPOCs requested that the invalid listings be provided electronically to be uploaded into ART.  This will provide the CPOCs with a record of which employees had an error condition on a DFAS report and will reduce frustration.  If this is done, the error will show forever and will never show that the payroll technician cleared it.  If loaded into ART, the CPOCs would have to be aware that the listing would never change—it would be for informational purposes only. This could be a File Dump from TSO-PE.  

6.  DFAS access to SF50s:  Pay technicians require access to the SF50s that are on the listing in the PAL. Can they use ART or SF50 History to view the files rather than waiting for them to be faxed? 

7.  VSIP:  

1)  Election forms:  DFAS is not receiving the VSIP election forms from the CPOCs quickly enough to avoid overpayment.  These forms should be faxed to DFAS Imaging as soon as they are received BEFORE the SF50 is produced.  If the CPOC waits for the SF50, it will be the end of the pay period and the separation will be processed before the election form is received from Imaging.  DFAS searches in Imaging for the form, but if it is being sent the week after the pay period in which the separation is effective, DFAS requests that an ARS Remedy ticket also be submitted to ensure that it is caught.  CPOCs should call the pay technician if the form is not received until Wednesday or Thursday of pay week.  DFAS has proposed to do a template for VSIP in Remedy but will have to get concurrence of the usage of the form with the other payroll offices.  CPOC directors will be asked for their opinion of workload impact.  

2)  More than one election form:  The form specifically states the employee is not allowed to change their mind; however, DFAS is receiving more than one form for an employee with changes to the election.  This may be due to the CPOC making administrative errors by not getting the form to the DFAS upon receipt, but ABC-C says it is sometimes an issue of getting the forms late from the organization.

3)  Debts:  If the form is not received in a timely manner, the lump sum may be paid out and the employee is indebted to the government if he/she did not elect lump-sum payment.  It is difficult at end of the tax year for the employee to pay back the money when they wanted it other than lump sum.  DFAS may not allow the employee to pay back the money because the taxes are already on the W2.  Once the taxes are taken out, the employee must pay back taxes also (the entire $25,000 amount)

8.  Firefighters:  There is no status on whether the mass pay adjustments will change the premium pay indicator and/or workhours on all firefighters again this year. It happened both times the mass pay adjustments were processed in 2003.  CPMS will validate the procedure before the next mass pay adjustment.  CPOCs are reminded to make sure to code the appropriate work hours on all firefighters.  If no value is input for a personnel action, the hours are changed to 40.  Better QC methods are required.

9.  Navy records serviced by Army: South Central reports that the Navy records serviced by Army are not being processed in DCPS as Navy records regardless of how they are coded.  TSO-PE and CPMS will review the specifics provided and give guidance. With all the problems these records cause, it may be more efficient for the Navy to service the seven employees involved (four serviced by SC and three serviced by SW). UPDATE after conference:  HQ DA MFAD has requested that Personnel/Payroll Workaround 02-0003 be modified to inform the user to space out the Payroll Org code (447-452) when regenerating the Pay500.  

10.  Tracking actions that fail in DCPS:  CPMS is drafting guidance to be published in the PAL to clarify what happens to a personnel action if it doesn’t update DCPS and also doesn’t send a payroll reject to CPOCs.  

11.  Missing Org Code listing:  Personnel actions fall to the Missing Org Code listing if the organization code is not built in DCPS before the action is sent from CPOCs.  More than 50% of the personnel actions that fall to this listing are new hires which causes a problem in producing the pay checks for the new hires.  CPOCs should ensure that all UIC/organization code combinations are built BEFORE transmitting any actions to DCPS.  DFAS is looking into building an ARS Remedy template to report new organization codes to be built since the accounting information is not needed to build them.  When new organization codes are built in DCPS, a listing is produced that the CSR can request from DCPS.  The CSR should review the report and update any appropriate accounting information.

12.  Part-time Indicator:  There are still outstanding questions regarding coding part-time indicator coding.  CPMS will look at providing stronger guidance on the following:

1)  How to code SCEP student employees.  Can they work under 16 hours and over 32 hours that are dictated by the Part-time Career Act?  Are they covered by the Part-time Career Act?

2)  How to code employees that were in part-time positions at the time of the enactment of the Part-time Career Act (April 8, 1979)?  Are they grandfathered or do they have to pay their portion of the health benefits cost?

3)  Can managers set work schedules outside the 16-32 parameters set by the Part-time Career Act?  They are doing it and CPOCs have no regulatory guidance on how to code them.  If they are outside those parameters, are they covered by the PCA?   Stronger guidelines are needed.

4)  DCPS does not allow part-time work schedule with “Y” covered by the PCA if the scheduled hours are outside 16-32.  It also doesn’t allow Part-time indicator code of “Y” with FICA coverage.  DCPS does not allow a part-time work schedule with hours scheduled outside 16-32. Should it?

13.  S1F NOACs:  These alpha NOACs continue to cause major manual intervention by pay technicians.  CPMS reports that these should no longer be erroneously generating every time the CPOCs update the Date WGI Due: however, S1F NOACs will continue to generate if the Date Last Equivalent Increase if updated.  

14.  Change in Work Schedule:  

a)  Retroactive changes:  Retroactive Change in Work Schedules and Changes in Hours cause timekeeping problems.  Once the time is submitted based on a Work Schedule, changing the work schedule or hours often requires timekeeping corrections.  Timekeepers are notified of the retroactive change via the CSR Invalid listing which some timekeepers are not correcting properly or in a timely manner.  This prevents all retroactive processing on the employee record.  CPMS stated that it is illegal to do a retroactive change in work schedule.  Corrections are allowed if mistakes occur.

b)  Holidays:  Employees get paid for holidays if they work the day before the holiday.  If an employee is on LWOP and goes to the holiday party on 24 Dec, the employee is on duty time and the employee gets paid for 25th, then gets put back on LWOP on the 26th.  If the manager insists on changing the work schedule for the holidays, it has to be planned ahead of time.  

15.  Separations and Transfers: 

a.  Pending Separation:  The Timekeepers Job Aid indicates that timekeepers should input a “P” for pending separation effective one day before separation date of an employee.  This will ensure that no payment is made to the employee after their separation date even if the CPOC does not process the separation.  This causes a problem because the separation SF50 has a different effective date and suspends the record rather than separating it.  Once suspended, it requires manual DFAS intervention to change the timekeeper effective date and allow the production of the 1150.  DFAS and CPOCs both requested that the SF50 separation date overwrite the entry by the timekeeper and allow the system to process the action,  There is a pending SCR to have separation actions override the T&A “P” coding (pending separation).  However, it is low on the priority list.  The delay in 1150 production is impacting the timeliness of sending retirement records to OPM.

b.  SF 1150s: 

          i)  Missing SF 1150s:  When SF 1150s are produced, they are being sent to the appropriate servicing CPOC using the SON/POI assigned to the employee at the time of separation.  DFA-Denver believes that in some instances, the CPOC mail room doesn’t know what to do with them.  CPOCs report that before M2M many SF 1150s were received that didn’t belong to them since the SON/POIs were not accurately reflecting the servicing CPOC.  CPMS states that the losing organization should forward the OPF and the SF1150 at the same time.  DFAS requests that no SF 1150s be requested from DFAS until the CPOC performs the following:

1)  No SF1150 is required if the payroll office did not change (e.g., employee continues to be serviced by OA-Denver)

2)  Check DCPS to determine if the record is still active.  If it is, ensure proper processing of the separation.

3)  If the separation processed without pay reject, but the employee is still active in DCPS, check to see if there is a “P” in the work schedule.  If so, submit an ARS Remedy ticket with Title “Customer Service”.  Request that the pending separation (“P”) be cleared.  Annotate the Date of separation in the remarks and state that a SF1150 is requested.  

4)  DFAS will provide the 1150 after pay processes and will respond to the ARS Remedy ticket saying that the 1150 is faxed.   

More discussion and implementing guidance is needed on this issue.  CHRA will be coordinating with the CPOCs. 

             ii)  Information from former payroll office:  If an 1150 is needed to correct an employee’s record and that 1150 is from another DCPS payroll office, Denver will track it down.  If it’s a non-DCPS office, personnel must request the 1150.  DFAS states that the 1150 should be in the OPF if employees transfer from another non-DCPS serviced agency.

c.  Transfers:  

ii)  Pending Issues:

1)  Under 11i there is currently no way to test Interagency Transfers or CAOs.  There were major changes to this process in 11i, but no testing can occur until October 2003.  Any problem encountered should be reported to MFAD. 

2)  Interagency Transfers may not be producing a PAY500 if the user uses the Interagency Transfer with T130 instead of 130 new for outside DOD.  DCPDS flows gain/loss flag on all interagency transfers.  DLA submitted a SCR to add NOACs 100 and 101 to Interagency Transfer process.  If these NOACs are still not available for Interagency Transfer, notify the losing office so they can process the 352 – termination appointment in ___ action.  UPDATE after conference:  These NOACs are available.

3)  Army does not have a current listing of the Agencies that are on DCPDS and which require Interagency Transfers (T130) instead of Transfers (130) (e.g., Executive Office of the President (EOP), National Guard, etc).  The list that the Job Aids page linked to is no longer available.

4)  Army should never use CAO anymore.  This causes problems since the record must remain in the database and the CAO process drops the record from DCPDS.

d.  Erroneous Terminations by DFAS:  DFAS-Denver has been clearing up reports that list employees who have changed payroll offices.  They have been coding Terminations—Appointment in___ (NOAC 352) to move the employee record to another payroll office.  DFAS-Denver agrees that they should no longer do this without first contacting the appropriate CPOC to confirm the action is applicable.

16.  Timing:  

a)  TIMING—DCPDS sends files to the EXITS box three times a day; however, DFAS—Denver only picks them up once a day.  The times for the DCPDS transmission are 0600, 1100, 1630 Central Time.  Three times are necessary to ensure timely flowing of data to the other DFAS databases as well which have a different schedule than Denver.  Denver picks up the files at 1700 or later each day.  The second Sunday of the next pay period is the first interface for the pay period.  Payroll cut-off for process is Tuesday at 1630 CDT.  Wednesday FIRST PASS is pre –calculation, Final Pass is Thursday when the pay is calculated and finalized.  DFAS cannot process anything from a previous pay period on Thursday.  They have to do manual pay calculations on Thursday so they are very busy and cannot help us for previous pay periods.

b)  Timing presentation:  The DFAS-Denver calendar is posted on the Job Aids page and there is a PowerPoint slide presentation posted under Payroll Interface training that includes notes.  (Note:  this presentation requires some modification based on the information gleaned at this conference).

c)  On-line timekeeping Updates:  Timekeepers that update time directly into DCPS can put in time as late as Final Pass (Thursday of pay week for the current pay period being processed and Tuesday of pay week for information impacting prior pay periods since the last retroactive processing is Wednesday.  Timekeepers using this method of update can requests reports for QC at any time.

d)  Batch timekeeping Updates: Many Army organizations use Batch T&A (Source Data Automation (SDA)) rather than DCPS on-line update.  The time is input into a different database (like ATAAPS and CEFMS) and is then sent electronically to DCPS for updates.  These timekeepers must complete all their input by Tuesday of the pay week to ensure update.  Some SDA pull two files one on Saturday/Sunday , then an updated file to include the weekend T&A on Monday.  CSRs can manually update the T&A directly into DCPS even after the SDA file is sent.  Many places have CSRs ONLY with the DCPS access because timekeepers don’t know how to update DCPS on-line (they only know SDA update).  Timekeepers doing batch update have to request QC reports after the batch is processed.

17.  Communication:

1.  Payroll Advisories:  DFAS sends Payroll Advisories via e-mail to all Remedy userids.  These are also posted on the DFAS Web page.  If CPOCs have anything that needs to be told to the CSRs, they can submit the article to CHRA for forwarding to HQ DA, PPDD for submission.  The separate DFAS offices do NOT coordinate on their advisories.  These advisories may provide guidance that is not yet coordinated by the CPOC community.  CPOCs should contact CHRA if there are any questions about guidance in the DFAS Payroll Advisories.  CHRA will forward all pertinent advisories with guidance to the CPOC directors after review.  

2.  E-newsletter:  DFAS has started an electronic newsletter that is coordinated among all the DFAS offices.  All ARS Remedy users will receive a copy of the newsletter via e-mail.  CHRA will share a copy with all CPOC directors after review.

3.  Chain of communication:

a)  DFAS—Denver to CPOC:  Contact the person who initiated the ARS Remedy ticket.  If there is no ARS Remedy ticket, contact the PIL for the appropriate servicing CPOC.  If there is still a problem contact the CHRA Payroll Liaison 


b)  CPOC to DFAS—Denver:  Initiate ARS Remedy ticket or call 800 number.  If pay technician cannot resolve the issue, call 800 number and ask for a leader or supervisor.  If the leader or supervisor cannot assist, contact the Technical Support Division POC for problems.  Someone knowledgeable about the problem should place the call and the Payroll Interface Liaison should be involved.

Action Required
Lead Activity

Review listing of Hardcopies required by PAL and modify if necessary
CPMS

Follow prescribed procedures for processing two awards for the same day
DFAS/CPOCs

Check to see if an electronic file can be provided from DFAS showing the problems encountered in DCPS to be loaded into ART and attached to the appropriate employee record
DFAS TSO-PE/Art Programmers

Determine if DFAS pay technicians can access ART or SF50 History
CHRA/HQ DA

Ensure that VSIP election forms are forwarded promptly to DFAS and that a second revised form is not accepted from the employee
CHRA/CPOCs/CPACs

Solicit input from CPOCs on use of ARS Remedy Template for submitting VSIP election information
CHRA

Validate Mass Salary procedures for firefighters before next mass pay adjustment
CPMS/MFAB

Improve QC efforts for Firefighters to catch invalid 40 hours Work Schedules
CHRA/ART Programmers

Follow established coding procedures for firefighters 
CPOCs

Modify Personnel/Payroll Interface Workaround 02-0003 to indicate blanking out the Payroll Org code in cc (447-452) when regenerating the Pay500
CPMS

Determine if Navy can service the Army-serviced Navy employees
MFAB

Publish guidance on what happens to a personnel action if it doesn't update DCPS and also doesn't sent a payroll reject to CPOCs
CPMS

Ensure that UIC/org code combinations are built in DCPS before processing personnel actions
CPOCs

Inform CPOCs/CSRs where the new organization code report is being sent
DFAS

Ensure CSRs review the new organization code report and perform updates as appropriate
MACOMs/HQ DA Finance

Provide guidance on coding Part-Time Indicator for SCEP employees, continuous Part-time employees since enactment of the law and policy on whether Part-time positions can be established with work schedules below 16 or above 32 hours a week
CPMS

Modify DCPS if Part-time guidance (above) requires it
TSO-PE

Provide policy and guidance on Change in Work Schedule during the holiday season and whether they can be changed in the middle of a pay period.
CHRA/HQDA

Ensure CSRs/Timekeepers know how to mark the employee as pending separation
HQ DA/Finance

Modify DCPS to accept the separation date from the SF50 and overwrite the one input by the timekeeper
DFAS TSO-PE

Establish/modify guidance on SF 1150s to include coordination with DFAS on making sure all 1150s are in the OPFs before the records are retired to the Record Center or before the OPF is sent to a non-DOD agency.
CHRA

Determine if DCPDS has NOAC 100 and 101 in the Interagency Transfer option.  If not provide guidance on what to do until it is available.
CHRA--DONE no guidance necessary--100 and 101 are part of Interagency Transfer

Educate the users not to use the CAO form when trying to do interagency transfers
CHRA/CPOCs

Publish list of Agencies that require Interagency Transfer procedure
HQ DA/CHRA

Establish method to alert CPOCs that another Army CPOC has picked up the employee (via OPF Tracker?)
HQ DA/CHRA

Stop erroneous terminations in DCPS and contact CPOCs for guidance on employees changing payroll office
DFAS

Research employee records when contacted by DFAS to determine why the payroll office changes.
CPOC

Follow appropriate Chain of Communication to resolve issues
CPOC/DFAS

Processing Questions from CPOCs:
1.  AF to NAF (Pacific)-- what could cause the record to be resurrected and pay out of leave if the appropriate codes are input by CPOC and the employee's leave is not initially paid out?  Specifics were given to DFAS to determine if they could find a cause.  Two possible causes are:  processing an award or retroactive correction after the separation.   Per DFAS TSO-PE, the award should not impact it.   There are three status codes in DCPS:  A=Active; I=Inactive; R=Reactivated. When an award is processed, the employee record is reactivated for one pay period (the one the award is received and paid out).  Corrections can cause it if one is processed to recalculate pay.  The loss gain flag tells DCPS which leg of logic to follow; however, DCPS doesn’t store the gain loss flag.  A correction to the separation doesn’t flow the flag and may cause the lump-sum payout.  MFAD/CPMS will review the current logic and determine how to change the system.
2.  New hire coding (South Central)--does not produce a pay reject; however, the record is not in DCPS--what conditions could cause this--what steps should CPOC follow to remedy the situation?  There are several reports that the new hire record can fall to:  New Hire Suspense, Payroll Invalid report, Missing Org, or a message report but no reject.  All of these reports require some payroll action.  If the new hire record is suspended (on the New Hire Suspense listing) it is marked by a Suspension Type code “S” on the Miscellaneous screen and is missing an hourly rate, status code and EOD date on the Pay Rates and Appointment screen.  This indicates that some information provided is not compatible.  A correction MAY fix the issue if the CPOC received a pay reject; however, if the correction does not change the record from Suspended mode, the Pay technician must fix the issue.  If the correction does not work, CPOCs can do nothing without payroll intervention.  Here are some examples:

a)  New hire records are missing servicing agency (AR) since 11i deployment.  DFAS will check which records and report the problem if it is a DCPS problem. (Update after conference:  This is a DCPS issue that was programmed recently to ensure that servicing agency is not changed erroneously—no action is required by programmers; DFAS pay technicians must confirm the servicing agency if it changes.)

b)  Missing hours scheduled with Full-time.  This happened prior to 11i also.  This should cause a pay reject also for personnel to fix.  CPOCs should report if corrections to the accession action do not successfully move the new hire record from the suspense mode.

c)  Missing TSP SCD-- if TSP SCD or FEHB rejects, the pay action will process, but the specific data field is stored on the MER not on the entitlements supplement and DCPS does not flow a Correction (002) when TSP or FEHB is updated; instead a NOAC TSP or M2B flows.  CPOCs should correct TSP SCD or FEHB data on the new hire.  If the new hire is not fixed within 5 days of the new hire action being put in suspended mode (or by the Monday of pay processing week) send an ARS Remedy ticket.  DFAS pay technicians are working up to Thursday of the pay week, so they will have time to correct the issue if they know about it on Monday of the pay week. 

3.  Cancellation processed that same day as a replacement action (North Central):  Does this involve any manual payroll technician intervention?  Some CPOCs indicate that if this is done, the second (replacement) action is the one cancelled.  The replacement action would have a different NOA or effective date so they shouldn't be identical.  The cancellation (001) will cancel the appropriate the action and the action before the cancellation will be the active action.  However, a lot of cancellations fall to the invalid.  If there are additional supplemental records for the employee (e.g. an alpha NOAC like S1B or S1F), the cancellation will fall to the payroll invalid listing.  This would require manual review and resolution by the payroll technician.  If the payroll technician has to choose which action to cancel (the one that is already posted in DCPS or the one the CPOC flowed to replace the cancelled action) sometimes the wrong action can be cancelled.  This situation makes it critical to fully explain the reason for the cancellation in the remarks.  This resolution should be monitored closely and worked the payroll technician.

4.  Severance Pay (North Central)--Difference between effective during the same pay period as the separation and effective a different pay period.  There is no retroactive processing for severance pay.  If a retroactive separation is processed that includes severance pay, the severance pay should pay out the same week that the separation is processed.   CPOCs must provide Janie examples to track.

5.  Air Traffic Controllers (North Central):  Payroll Workaround 01-0005 provided guidance on how to code all Air Traffic Controller positions (occupational series 2152) at the time of implementation.  How should CPOCs be coding newly appointed ATC employees and other personnel actions for these positions?  Is there any interim guidance while waiting for the update to the workaround?  How does DCPS process them?  Coders should make sure that Premium Pay is coded as “1” for all Air Traffic Controller positions for any personnel action that is coded.  For example, if a reassignment is processed ensure that the premium pay code of “1” is included in the coding.  DCPS doesn’t store this code, but the code starts the entitlements so it critical to ensure proper payment. The payroll reconciliation will show Premium pay indicator as “1” in DCPDS but DCPS will be blank – this is an invalid mismatch.

6.  Coding Dual Rate (South Central/Southwest):  DFAS has programmed DCPS to always expect both the Alternate Rate-1 (leader salary) and the Alternate Rate 2 (supervisor salary).  CPMS indicates that both values should be entered even if the employee never works the leader job.  CHRA will forward examples of when two values are not applicable to MFAD for reporting to CPMS.

7.  Physician Comparability (North Central):  NTE date in DCPS but not coded in DCPDS.  What is the impact?  What is the status of having to input NTE in DCPDS?  DCPDS does not require a NTE date for Physician Comparability entitlement; however, DCPS does requires a NTE date so pay technicians manually input one year from the beginning of the entitlement.  Often the entitlement is for two years.  The pay technician can enter two years if a Remedy ticket is submitted to request it.  CPOCs must review the PCA entitlement based on the time period of the entitlement; however, only the review date must be updated at the time of the review.  DCPS SCR 7988 will resolve this issue so DCPS will not require a NTE, but there is no date for this fix.  The PAL indicates that the pay technician is responsible for the reset of the NTE date; however, they don’t know when the NTE needs to be reset, nor can they run a report to find the employees that are going to be automatically terminated. The PAL should be changed to reflect the following options:  Prepare a listing of all review dates for PCA and 

1)  Submit the listing to DFAS for manual changes before the NTE date

2) Submit a Remedy ticket for each employee who is still entitled 

OR 

3) Submit a 5EC (if caught before the entitlement ends to modify the entitlement date) or a 5EN (if entitlement has already stopped to initiate a new period).  

8.  Impact of actions flowing from a losing CPOC after the record is moved to the gaining CPOC (South Central/Pacific):  When the employee record doesn’t change DCPS databases (stays in OA or FA), and the losing CPOC flows an action on an employee being serviced by another CPOC, the POI and Org will flip to the losing organization information.  Once the gaining organization flows an action on the employee it will flip back.  This is NOT true for awards which do NOT impact organization.  Corrections will change ownership.  CPMS states that the policy is that the owner of the record will process all actions if the record remains in the same DCPS database.  If the employee is separated from the DCPS database, the losing CPOC can flow actions because there is no information about the gaining CPOC stored in the DCPS database to change.  

9.  Awards for employees who have changed CPOC or UIC (North Central):  

a) Change in payroll database:  If the employee record changed payroll databases (e.g., from OA to FA), DCPS pays the awards from the agency the record is currently in.  If an award is issued after the employee moves, the losing organization would have to MIPR money to the new organization. 

b)  No Change in payroll database:  If the employee record did not change DCPS databases, the award will be charged to the command the employee was assigned to as of the effective date of the award.  The effective date of the award should be during the time the employee was assigned to the office granting the award.  

c)  Employee not in DCPDS:  If an employee is not in DCPDS because they were separated before conversion to DCPDS or M2M process, the CPOC cannot regenerate an award.  CPMS will provide guidance.  In the meantime, forward specific instances to MFAD for DFAS manual intervention approval.

10.  Corrections to FEGLI in non-881 action (Southwest):  If a correction to a non-FEGLI item is made to a Change in FEGLI (881), OR a correction to FEGLI is made on a non-881 action, the corrections are not being posted in DCPS. There are two options on how to work with this:


a)  Use a DOD correction with the Date Previous Action Effective indicating the date the correction should have started (must be used to correct an accession)

OR

b) Correct each action that has the invalid information so that DCPS will be updated

The following table describes the known issues with correcting FEGLI:

NOAC
And Corrected Data is
Then

881
FEGLI code
Normal Correction process works

881
Not the FEGLI Code
Correct the 881 and the previous non-881 personnel to correct the data in DCPS

Not 881
FEGLI code
Only a correction to an 881 or an 881 will correct the data in DCPS

Not 881
Not the FEGLI code
Normal Correction process works

11.  TSP Catch-up:  

a)  DCPDS automatic update: 

1)  If the employee terminates TSP or separates, a PAY500 will flow to DCPS to terminate catch up contributions. 

2)  If the employee terminates the catch up only, the termination will flow to DCPS and he/she can reelect anytime as long as the maximum isn’t exceeded ($2,000 for 2003).

3)  End-of tax year update: The TSP Catch up contributions will be end-dated automatically the last pay period for tax year (13 Dec 2003).  Beginning on 14 December, employees can start enrolling for 2004.  If DCPS stops paying because the maximum allowed amount is reached, no end-date will be put in DCPDS until the end of the year and no notice will be generated stating that DCPS has stopped paying it.

b)  System Edits:  All edits on stopping catch up are in DCPS NOT DCPDS

1)  Highest percentage election :  TSP Catch Up Contributions can only be made by the employee if he/she is contributing the highest TSP percentage allowed for his/her retirement system.  DCPDS is not editing to ensure that employees are contributing the highest percentage possible.  This is because some higher graded employees must lower their TSP percentage towards the end of the year so they don’t exceed their allowed contribution for the year.  DCPS will catch any problems.

2)  Election to contribute more than salary received:  If employees elect to contribute $975 and employee only gets paid $974 for the pay period, DCPS will take nothing since the paycheck will not cover the requested contribution.  For separating employees who wish to contribute the maximum amount, they cannot ask for more than they make in one pay period to contribute the entire amount allowed.  Example:  Employee pay is $1,114 for a pay period, the maximum allowed is $2,000.  The employee is separating during the last pay period of the tax year.  The maximum that the employee can contribute is $1,114.

3)  Retroactive deductions:  Employees CANNOT request retroactive deductions back to a previous pay period in order to contribute the maximum amount.  Example, an employee decides in December to contribute the maximum amount; the remaining paychecks will only amount to $1,114.  The employee CANNOT request that a previous pay check be reduced for the remaining amount.  Then employee will only be able to contribute $1,114 for that tax year.

4)  Reaching maximum amount:  If the employee has elected to contribute $600 per pay period, but only $300 remains before reaching the maximum allowed amount, DCPS will only contribute $300 and then will automatically stop the contribution.  

c)  Known problems:  

a)  Payroll Regeneration:  When a NOAC CUN/CUC/CUD is regenerated, there is no option to code the TSP Catch Up Contribution in the Payroll Regeneration screen.  DCPDS will default the value to spaces.  CPMS will verify if DCPS will reject a CUN without space for TSP Catch Up Contribution Amount.  Since these updates are performed by the employee except for transfers from outside DoD, there should rare, if any reasons, to regenerate the actions.  

b)  Information about TSP Catch Up Contribution: Currently, the TSP Catch Up Contribution amount is not being loaded to the CSU.  If information is needed regarding the value coded in this data element, check columns 326 through 330 on the Pay500 in DCPDS or the ART W3L entry.  The option for payroll regeneration will be added to that process and the TSP Catch up Contribution amount information will be added to the CSU in the future.

c)  Erroneous NOAC CUD (Heat ticket 03103749):  DCPDS is generating a termination of TSP Catch up Contribution (NOAC CUD) when any employee terminates their TSP regular contribution.  This PAY500 with NOAC CUD flows to DCPS and rejects if the employee is not contributing to the TSP Catch Up Contribution.  CPOCs should confirm that the pay reject is truly invalid (that the employee is not contributing to TSP Catch Up).  This can be done in ART or DCPDS by viewing the PAY500/W3L for a NOAC CUN which would have started the TSP Catch Up.  If no PAY500/W3L entry is found, then the CUD pay reject is invalid. The only action required is to close the pay reject.

12.  Two Personnel actions effective the same date and processed the same date (North Central):  How does DCPS handle two NOACs effective the same date?  

a)  Process:  DCPDS follows OPM’s order of processing so that actions flow to DCPS in the right order.  If one rejects, then all reject.  The transaction time will control how they go into DCPS.  Pay Adjustments, WIGIs, and Promotions processed the same day with the same effective date will process in that order and the promotion will include the information from the two previous actions.  If there are two pay actions with the same effective date and the second NOAC lowers the salary, the action will reject.  Example:  if a WGI is processed after a Promotion, the WGI will reject in DCPS because the WIGI pay is lower than promotion pay.

b)  Dual Actions:  When processing dual actions on one action, DCPDS will put them in the right order.  Process the assignment change first, then the RTD because the assignment change will have the gain flag.

c)  Impact on DCPS:  The last action for pay will overlay the first action effective that day and only the last action will show in Pay Rates and Appointment screen.  (Exceptions, the Retirement screen and the Cash Awards screens reflect all the actions.)  If one action rejects, then there are sequencing problems.

Action Required
Lead Activity

Review logic for retroactive corrections and loss/gain flag impact to prevent erroneous lump sum pay out of annual when moving from AF to NAF.
MFAD/CPMS/DFAS

Ensure that accession coders know the newly revealed DCPS processing guidelines
CPOCs/CHRA

Determine cause of Servicing Agency and Hours worked dropping from new hire coding
CHRA/DFAS/CPMS/MFAB --Done

Ensure that cancellations have explanation of reason for the cancellation so that payroll technician can cancel the correct action
CPOCs

Provide examples of retroactive severance pay that did not pay out
CPOCs

Ensure that all 2152 series positions are coded with Premium Pay Code “1”
CPOCs

Modify the payroll reconciliation process to not report a mismatch if DCPDS has “1” and DCPS is blank
CPMS

Review Dual Rate coding and provide examples of when only Supervisory Salary is appropriate--not Leader Salary 
CHRA/MFAD/CPMS

Review of Physician Comparability by CPOCs should include notifying DFAS with a Remedy ticket if the entitlement continues.  If the review period is longer than one year, notify DFAS via Remedy ticket. 
CPOCs

Update Physician Comparability NTE date in DCPS per CPOC instructions
DFAS

Update PAL to ensure that all users know that Remedy tickets are required to ensure continued payment of Physician Comparability
CPMS

Provide guidance on how to code awards for employees who were separated prior to DCPDS conversion or M2M process.
CPMS

Use proper procedures for correcting FEGLI code
CPOCs

Prepare HEAT ticket to report problem with correcting FEGLI codes on accession personnel actions
CPOCs

Ensure that Date-Previous-NOA-Effective (V4G) process is working for correcting FEGLI
CPMS

Add TSP Catch Up to Payroll Regeneration process and to the CSU for viewing
CPMS

Payroll Reconciliation

1.  Mismatch on Pay Tables:  

a)  Pay Table Crosswalk:  During conversion to MDCPDS from legacy, the pay table numbers had to be changed in MDCPDS (e.g. FWS tables had to have a “W” for the first digit (W103) to make them unique in DCPDS).  DCPS did not have to change their numbers.  CPMS prepared a crosswalk to translate the pay tables flowing between the two systems.  If a pay table is not on the crosswalk – there will be a mismatch.  An example is 053I which is a special FWS pay table.  During the payroll reconciliation, it was reported that DCPS has 0013.  There may be two different table numbers that equate to 0013 on the pay table conversion chart.  The reconciliation cannot crosswalk 053I.  CPMS will review the pay tables conversion crosswalk.  NOTE:  DFAS pay technicians do not use the DCPDS pay table numbers.  Regardless of the pay table number, DCPS will use the salary sent in the personnel transaction.  DCPS does NOT use the pay table to look up salary.  The accurate pay table in DCPS is important to calculate overtime pay and to enforce pay cap limitation.  

b)  Manual input by pay technician:  NPAs faxed to DFAS do not include the pay table.  This causes a problem when DFAS pay technicians have to manually load data from the NPA.  DFAS requested that the pay table be added to the NPA; CPMS indicated that some agencies do put the table number in blocks 40-44 on the NPA; however, some agencies use these blocks for other required uses.  CPMS will ensure that payroll workarounds and the PAL include instructions for including the pay table identifier on the NPA.  CPMS will need to work out whether to reflect the pay table number stored in DCPDS or DCPS on the NPA  (e.g. will FWS W137 be pay table id 137 on the NPA or W137).  MFAB should check to see if Army is already using all the Agency Data blocks on the SF50, if not, the pay table can be printed on each SF50.

2.  Repeated Payroll Reconciliation Mismatches:  

a)  Causes for repeated mismatches: CPOCs need to know if they are sending mismatches to DFAS that DFAS can’t resolve either because there is no workaround or because there is no mismatch when the payroll technician reviews the mismatch sheet sent.  This is wasted time for both CPOCs and DFAS.  DFAS indicates that most of the ones they don’t resolve are due to timing (i.e., there was a mismatch when the reconciliation files are created, but by the time DFAS gets the mismatch sheet, the mismatch has been resolved or another personnel action has changed the values.  CPOCs should be reviewing this before sending the mismatch sheet and ensuring that a mismatch still exists.  If a mismatch does not exist anymore, the sheet should not be sent to DFAS.  It is possible that the reconciliation is reporting a mismatch due to the extract files pulling the wrong data.  It is also possible that CPOC users are reviewing the wrong area to determine if there is a mismatch.  Per Fred Hawkins, DFAS-Denver is supposed to sending an email for the sheets that they could not fix.  This is necessary even if there is no mismatch so that programming can be fixed or employees can be trained.

b)  Identification of repeated mismatches:  The lists of repeated mismatches provided by the CPOCs were not usable by DFAS.  They must have the information on the individual mismatch sheet to know what information still needs to be changed or to determine why the mismatch was not fixed.  The sheets that were provided to DFAS on the previous reconciliation are not available in any order for retrieval.  CHRA will work with DFAS to identify the repeated mismatches.

c)  Procedure for repeated mismatches:  When CPOCs run the reconciliation program, they will run the autofix to identify the repeated mismatches and resolve them with the causes and action taken identified in the previous reconciliation.  They will then run the Reconciliation Comparison report to send to DFAS-Denver (Danetta Lynn-King).  More instructions will be forthcoming from CHRA on how to provide the information from the individual mismatch sheets.

3.  Specific Guidance:

a)  Attachments:  DFAS-Denver does not want attachments (FEHB forms, SF50s, etc) with the individual mismatch sheet.  If they need the additional information, they will contact the CPOC POC on the individual mismatch sheet.  CPOCs should be prepared to provide the information if requested by DFAS-Denver. Some CPOCs keep a copy of the NPA with the Personnel copy of the mismatch sheet.


b)  Timing mismatches:  CPOCs should not send mismatches that were caused by timing or that have already been resolved to DFAS.  If the mismatch no longer exists between DCPS and DCPDS, then there is no action required by DFAS.


c)  Hot Recon Items:  CPMS and DFAS-Denver applauds the decision to work the salary and benefits issues within two weeks of receipt.  This helps reduce the enormous workload that previously existed at the end of the four-week reconciliation suspense and distributes the workload more evenly.  There is only one person in DFAS-Denver that works all the reconciliation sheets and it is greatly appreciated when the sheets are sent daily to better distribute the workload.


d)  ARS Remedy:  DFAS-Denver does not want CPOCs to use the “Personnel Recon” title in ARS Remedy to submit tickets.  If DFAS-Denver has a question about the sheet, they will use e-mail or call the CPOC POC.  If the reconciliation issue is not worked within specified timeframe (four weeks after the personnel deadline for HOT issues) and the mismatch is causing a pay problem, CPOCs can initiate an ARS Remedy ticket to resolve the pay issue, but do not use “Personnel Recon” title for the ticket—use the appropriate ARS Remedy title for the problem (e.g. debt, SF50, etc) 


e)  Payroll regeneration guidelines:  Payroll regeneration does not correct the value in DCPDS.  Only trained users should use this option to ensure that the next personnel action will not reject due to a payroll regeneration that did not fix the problem in DCPDS properly. CPMS indicated that the actions that are regenerated will be identified (flagged) to determine if a payroll regeneration caused the pay problem. Per CPMS, there are only two valid reasons for using payroll regeneration:


1)  When an official payroll workaround requires it


2)  When the user has waited too long to correct a payroll reject and the action is no longer available for correction (i.e., the transaction dropped offline after two pay cycles).


f)  Timing Instructions:  There are too many issues being marked as timing and returning on the next reconciliation. Timing issues only occur if the CPOC flows an action the one week after the personnel copy is made which impacts the pay period that is being reconciled.  Example:  Personnel copy is made on the last day of the pay period (6 September 2003) and a personnel action effective 5 September is flowed to payroll on 8 September (after the personnel copy was made).  This action will update DCPS before their copy is made and will reflect a timing error.


g)  Written information:  Using the RECONalysis tool should reduce the amount of information that must be written on the individual mismatch sheet; however, if information is handwritten on the sheet, it should be legible.

.  

Action Required
Lead Activity

Add the instructions to add pay table and payroll workaround number to faxed SF50s 
CPMS

Annotate the pay tables on the SF50s on new hires or actions that change the pay tables.  
CPOCs



Determine if the pay table can be printed on each SF50
MFAB

Annotate the payroll workaround number on faxed SF50s from a specific workaround
CPOCs

Send e-mail to CPOC Payroll Reconciliation POC to indicate which mismatches were not worked and why.
DFAS

Develop procedure to provide repeated mismatches to DFAS
CHRA/DFAS

Ensure all written information for DFAS is legible
CPOCs

Debts

1.  Due Process Backlog:  DFAS-Denver has a backlog of 5000 Due Process debts back to September 2002.

2.  DCIA Debts:  There is no backlog in DCIA Debts (under $50 or any amount transaction within 4 pay periods).  They are being deducted immediately and posted on the employee’s LES.  For a period of time, debt letters are going out the same pay period or the next pay period (on or about the end of the pay period after the process is done) until the negotiations have been completed with the unions.  Then DCIA debts will not get letters.  When an employee is notified of a debt on his/her LES, he/she should make an appointment with their CSR to see what caused the Debts.  

3.  LES remarks:  Starting in November (29 Nov for Patch 03-04), there will be a modified statement about the debt on the LES.  Currently the statement just reflects whether it was a personnel action or a timekeeping correction which caused the debt.  In November, the total amount of the debt and how much was deducted will be clearly shown on the LES.  Samples of the LES can be found in DCPS User Manual under Reports on LES.  DFAS has requested that the remark be more specific (e.g., debt is a result of personnel (or timekeeping) transaction on (date).)

4.  Group Debt Waiver:  Requests for a debt waiver for a group of employees should be forwarded directly to Lynn McManus at DFAS—Denver.  Group waivers are allowed, but coordination with DFAS Debt section is necessary to ensure that all employee on the group waiver provide the necessary information to obtain the waiver.

5.  Corrections/Cancellations causing erroneous debts:  Debts are still occurring if a CPOC has several cancellations or corrections for one employee record which are not processed in the same pay period.  It is best to do these at the beginning of the second week of a pay period.  Never start the process any earlier than the Thursday of the first week of the pay period.  Personnel actions flowed on Monday, Tuesday, and Wednesday of the first week of a pay period will update DCPS for the previous pay period.  Actions done after Wednesday update DCPS for the current pay period.

6.  Communication:  Use e-mail for reporting Debts and asking for status so everyone involved can see the status (e.g., CSR, Personnel, DFAS).  The 800 number (option 1) can also be used to directly contact the DFAS debt section for requesting status; however, e-mail is preferred.  Any employee can e-mail their debt information directly to the debt section at DCPDS-DE-Debts@dfas.mil.  The employee should not send in the check for the debt before they receive a letter from the DFAS office.  The employee should attach the front page of the debt letter to the check to ensure that the check is applied to the proper debt.

Action Required
Lead Activity

Process all corrections/cancellations for one employee during one pay cycle
CPOCs

Ensure that employees know how to report debts and request status
CPACs/CSRs

Special Payment

1.  Processing:  It takes approximately 45 minutes per request to process.  The payment is only an estimate,  once the action is successfully processed in DCPS, the accurate salary is calculated and applied to the next pay check (either reduce the next pay check or increase it depending on the difference between the estimate and the final amount calculated.)  Whatever caused the problem has to be fixed BEFORE the Special Payment can be processed.  If the person is on the T&A invalids for CSR, then the retro won’t process and no special pay can be paid.  Two DFAS-Denver people are dedicated to processing special payments each pay period.  Special Payments go to the account that is indicated in DCPS for direct deposit.  If they employee doesn’t have direct deposit, it goes to employees address.  Special payments will be processed if there is no direct deposit bank account information and there is no employee address.  DFAS will not send the check to the default organization for special payment requests.  Some financial institution will hold the check; others deposit it the day of receipt.
2.  Causes:  Special Payments increased when DFAS—Denver started servicing Army records.  DFAS—Denver is creating a manual report listing the special payment by servicing CPOC and CPOCs have started to analyze them to determine the causes.  Some causes identified:  


a)  Employee provided the wrong SSN so payment never got to their bank account


b)  Employee provided the wrong bank account routing indicator number and the money went to the wrong account (Note:  Some banks require permission from the account holder to withdraw the amount from the wrong account)


c)  RPA for Return to Duty received late in CPOC or processed late.  Timekeeper cannot put in time because the employee is still officially on LWOP.  


d)  Erroneous separation processed when an employee moves from one CPO ID to another.  Confusion by coders of when CAOs are needed.  Note:  There is no reason for Army coders to ever code CAOs again. 


e)  Erroneous separation because appointment wasn’t successfully extended. 


f)  Late New Hire Processing.  Example:  Vicksburg revetment hiring.

3.  Submission:  Special payment requests should only be submitted by the CSRs – NOT personnel.  The CSR has access to the timecards and the time must be input before the special pay can be paid.  New hires cannot get special payment until they are in DCPS.  If a correction that resulted in an underpayment is the cause of the request for special payment, the correction(s) must also be in DCPS.

4. Special Instructions:


a)  New Calendar year:  When the calendar year changes, ensure that data entry puts in the accurate year; otherwise DCPS using the wrong date and special payments or debts are caused.

b)  Wrong SSN:  If payment has been made to a wrong SSN, work with DFAS to work out the issues to get the SSN correction worked.  DFAS must go back to the beginning of the appointment to back out the taxes for the other SSN.  NOA 499 Correction to SSN (does update DCPS).  Submit an ARS Remedy ticket so DFAS can tie the records together. (See PAL).  UPDATE after conference:  HEAT ticket 03103821 was submitted reporting that NOA 499 rejects at DCPS with "Code Number Not Found Error Message"

c)  Rehire on same DCPS Database with wrong SSN:  If CPOCs re-hire an employee on the same DCPS data base but use the wrong SSN, problems are encountered with correcting the SSN.  Submit an ARS Remedy ticket and closely coordinate with DFAS.  (See PAL) 

d)  Confirming Special Payments:  Since Special Payments are done off-line, CPOCs and CSRs cannot see that they are done until after pay is processed.  However, pay technicians can see that it’s been done

e)  New Hires:  If the personnel action for the accession doesn’t post DCPS until the second Tuesday timekeepers don’t have access until Wednesday.  If the new hire timekeeping information is not in DCPS, DFAS generates a check to the default organization address.  CSRs are responsible for keeping organization addresses in DCPS current. 

f)  CSR requesting unnecessary Special Payments:  When employees are hired at the last minute, CPACs are asked to inform them that they may not get paid the first pay cycle.  If the accession misses the deadline due to late initiation of the RPA, CSRs should not request Special Payments.  If the manager insists on bringing on an employee and the CPOC tells the CPAC/Manager that the employee may not get paid on time, then a special pay should NOT be requested on the employee.

g)  Processing Goal:  DFAS recommends that CPOCs should ensure that new hire actions are input by the first Friday of the pay period to guarantee that the employee gets paid.  If CPOCs wait until Tuesday there is a possibility that they will not get paid if the timekeeping is done by an organization using batch time process.  Further discussion and input from CPOCs are necessary before a goal is established.  

Action Required
Lead Activity

Ensure proper coding of Effective Date and SSN to avoid Special Payments
CPOCs

Resolve problem with Correction to SSN (NOAC 499)
MFAB/CPMS

Add the instructions to add pay table to faxed SF50s for payroll workaround include the workaround number
CPMS

Establish goal to get new hires input to DCPDS and DCPS to prevent Special Payments
CHRA

Establish guidelines for when CSRs should request Special Payments 
CHRA/HQ DA (PPDD and Finance)

DeFacto Payments

1.  Process:  The Commander writes a letter to DFAS stating why a DeFacto payment is required.  A certified timesheet is also required.  Per HQ DA/PPDD, Mr. Snyder wants to put out a new memo, holding supervisors accountable for these defacto payments, explaining the consequences and who is responsible.

Currently, there is nothing that allows the back dating of a personnel action to avoid defacto payment. 

2.  Impact:  

a)  Workload on DFAS:  Defacto payments take more time than processing special payments.  DFAS does not get paid to do defacto payments and is not staffed to do them since they should be very rare.  Defacto payments used to be 40-50 per pay period, but now they are under 10 per month.  DFAS appreciates the assistance already provided by CPOCs.

b)  Employee impact:  If the employee is paid with a defacto payment, they are not covered by any of the Federal benefits, FEGLI, Retirement, Leave, TSP, FEHB, etc. for the period covered by the defacto payment.  

3.  Causes:  Most Defacto payments are caused by the manager establishing a different effective date from the one established by the CPOC.  There is an update to the 30 Aug 2002 memorandum being staffed in HQ DA that will address this issue.  

.

EEO Settlements (repeated from Sept 02 conference notes)

1. EEO Settlements Requirements:  DFAS requests that they be contacted by the CPAC via telephone before these settlements are negotiated. Sometimes the settlements agree to actions that are not legal in the DFAS mandates. Points of contact for Labor Relations matters are: Fred Hawkins; Michelle Vallow; or Danetta Lynn-King. DFAS needs some documentation from the legal EEO settlement—the first page, the page that says "The Agency will …" and the page that is signed. CPMS will put in PAL.

2. EEO Settlement Coding:  Do NOT flow any personnel actions that are effective prior to the current calendar year (effective 12 months prior to the current dates) to DCPS.  If the actions are required to be stored electronically in MDPCDS, use the Reconstruct History responsibility with the option of not flowing the action. If the actions are not to be electronically recorded in DCPDS, use the PSEUDO SF50 method to prepare the NPAs.  Fax all the appropriate actions and the required EEO Settlement documentation to DFAS with a cover sheet including HR POC for further questions.

Action Required
Lead Activity

Recommend that CPACs contact DFAS before unusual settlements are finalized to ensure that DFAS can legally execute the agreement
CPAC

Stop flow of personnel actions resulting from EEO Settlements if effective prior to DCPS on-line records
CPOC

Put instructions in PAL
CPMS

MYPAY
1.  MYPAY:  MYPAY is on OPM database run by DFAS and is not on the same software version  (i.e., MYPAY version 033 – DCPS version 032).  This causes some problems when changes are not closely coordinated.  Some agencies are looking at making the use of the electronic LES and W2 forms in MY PAY mandatory.  It costs $3.10 per hard copy LES and only $2.10 per electronic copy of LES.  Union negotiations are starting to make the use of the electronic W2 form mandatory for all agencies next year.  

2.  LES:  The electronic LES is normally available the Friday following the end of the pay period.  Hardcopy LES forms are not received until the next week.  The next phase for the electronic LES uses SMART DOC.  New capabilities include:

a)  Comparison to previous LES:  The LES will have links to the previous LES and compare the two.  Any Changes will be highlighted.

b)  Overtime calculation explanation:  Information on how the overtime was calculated will be available.

c)  Notification e-mail:  An e-mail to the employee indicating when the LES is available for printing.  (Note:  this is currently being tested at DFAS with hopes to expand it to Army by end of the year using Army’s AKO e-mail addresses.)

d)  Organization Unique remarks:  Agency-unique or command-unique remarks printed on the LES.

e)  Debt calculation explanation:  Eventually, there will be a debt worksheet to explain the debt calculation

3.  Problems:

a)  Allotments:  Up to 7 allotments are allowed by DCPS; however only two show on the current LES.  These allotments are set up through MYPAY or through the CSR.  There is a SCR pending for adding space on LES to reflect all 7 allotments.


b)  Financial Institution Routing indicator:  Remind employees to use correct routing identifier and the exact number of digits to reach the account.  If employee puts the wrong account number and it goes in someone else’s account, DFAS will not issue the new paycheck until the money is returned.  Some Financial Institutions require permission of the other account holder before they will release the money back to DFAS.

Student Loans 

1.  Entitlement:  Managers can agree to assist employees in paying off their student loan(s).  The limit is $6,000 for 2003 and $10,000 for 2004.  

2.  Process:  The manager must provide the CSR with the signed service agreement.  There is an annual reporting requirement that the managers must verify the existence of the balance remaining of the existing loans.  The pay out of funds is based on a yearly basis over three years and is NOT paid out in a lump sum.  The amount that the manager requests for payment is divided by 26 to get the bi-weekly amount to be paid.  The first year starts at the beginning of the payment of the loan, not the beginning of a calendar year.  The payment goes out every pay check to the financial institution indicated by the employee.  DCPS uses the Foreign Language Proficiency payment method to record the student loan so that the taxes are taken out accurately.

USERRA

1.  General:  The Uniformed Services Employment and Reemployment Rights Act (USERRA) is intended to minimize the disadvantages to an individual that occur when that person needs to be absent from his or her civilian employment to serve in this country's uniformed services.  The following information was discussed, but may change.  

2.  Processing Issues:
1.  Employer contribution:  Employees eligible for USERRA can convert the FEHB coverage for the employer to pay their portion.  If the person is an Air Force employee, but an Army Reservist, the Air force pays the employee contribution.  This contribution is retroactive back to 1995.  The CPCO will have to certify the employee’s eligibility before the payment is made by DFAS.  DFAS will have to manually calculate and pay the difference.

2.   TSP:  When a reservist goes on active duty, they continue to be eligible for TSP.  They have the right to contribute as much as they would have if they were still a civilian; however, their military salary is different from their civilian salary.  They have the right to go back and contribute more if earnings were higher as a civilian.  DFAS will have to manually calculate the difference.  The employee pays that difference (don’t know if the agency will pay their matching contributions).  The employee has to fill out a form and submit their LES. 

Federal Employees Retirement Coverage Correction Act (FERCCA) 

OPM is reviewing approximately 1500 employees who may have erroneous Retirement Codes (FERS versus CSR offset).  They have hired contractors to determine whether these employees are on the right retirement codes.  Employees are going to receive letters requesting copies of their SF50s from the late 1980’s to assist in the determination.  If the employees do not have their own copies, they will be requesting them.  Currently, the SF50 History database only goes back to the establishment of the FPIs in the late 1990’s.  They may be coming to CPOCs to get copies from the OPFs.  DFAS is trying to contract with OPM for them to make the corrections.  If not, lots of overtime will have to be done.  DFAS has received no guidance from OPM on how to fix the records once they are identified.  

Action Required
Lead Activity

Determine if older SF50s are available or can be made available on-line
CHRA

Process corrections as identified
CPOCs/DFAS

Personnel Processing Contingency Plan

During M2M and 11i, a payroll contingency plan was used to ensure pay actions were processed.  Now we are in normal processing so the procedures established in the PAL should be followed if problems are encountered while processing actions.  Users reporting problems must eliminate user errors possibilities, have screen prints, and input Heat tickets.  All this information will go to MFAD who will check the information, confirm the problem in the test database and forward the request for a DFAS manual workaround to CPMS.  CPMS will negotiate with DFAS so they know to accept the hardcopy SF50 for manual processing because there is no workaround.  This process should take two days (48 hours) or less.  If it is determined that it is not a system problem, close the Heat ticket.  Don’t wait until the end of the pay period to request a manual workaround from CPMS.
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