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Charter Team Teleconference Minutes 25 Mar 2004

Overview
These are notes from the teleconference held on 25 Mar 2004 between CHRA and charter team members and other representatives from CPOCs.  Purpose of the teleconference is to share information about problems, workarounds, and discoveries related to the functional operation of DCPDS.  

· Every effort is made to insure that these notes are accurate; please send corrections to greg.wert@chra.army.mil.
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Next teleconferences
Tentative dates for upcoming teleconferences (call for agenda items will be issued approximately one week prior):

· 22 Apr 2004 (Thu)

· 27 May 2004 (Thu) (date changed)

Recurring Agenda Items

Interagency transfer
A new process for interagency transfers (and CAOs) was due to be implemented with patch 15.9 on 14 Mar 2004 but that has been delayed until patch 15.13, scheduled for 4 Apr 2004 (although it is not shown in the preliminary patch documentation yet). Transfer actions effective on or after 4 Apr 2004 will need to use the new process assuming it is operable with that patch.

· Information about the new process is contained in CPMS’ DCPDS Users Guide, module 4, chapter 11 (available on the job aids page under the topic, “Transfer, Interagency”).  When the new process goes into effect the current Transfer job aid will no longer be correct (it will be updated). 

· In the meantime, there is a problem with the current transfer process (Heat 04102050).  You need to follow the workaround procedure in CPMS’ DCPDS Functional / Technical Tips & Observations 03-06 (also available on the job aids page).

· OPF Tracker:  action on revising the OPF tracker to provide for OPF movements between regions is still on Steve Costner’s to do list.

Payroll Updates

Management of pay problems
No change from last meeting.  Issuance of the new Pay Problem Management Guides for employees, mangers, CPACs, and CSRs is pending. 

2004 pay adj
Barb Scott reported on upcoming events.  Information was sent to the CPOC directors this morning.  

· FWS pay tables will be loaded this Friday, 26 Mar.  Because of a new law that requires that wage areas be aligned with SMSAs and that FWS increases be at least as much as GS increases in the same geographical area, there are some table changes and conversions required.  These will be run on Saturday and we don’t know how long these will take.  Barb hopes that the FWS retroactive adjustments will be able to be run on Saturday.  

· This will also have an impact on position builds beginning on Monday (new pay tables will have to be used).

· GM and retained pay will be loaded on Sunday, 28 Mar.  DCPDS may be down for some period.

· NCCPOC will be gathering intervening actions beginning on Monday if Tier 1 gets refreshed.  

· There are some other pay table issues that are being worked affecting lock and dam operators and dredgers.  

· During last year’s retroactive corrections, there were problems with wrong information flowing to payroll on the Pay500 (hours, org code).  This is supposed to be fixed but they bear watching (on the Pay500 and in DCPS).

Date LESI 
No change from last meeting.  CHRA is continuing to research system problems that may be causing bad LESI dates with an aim of updating job aids with more specific information. 

Updates on Open Items from Previous Teleconferences

RPAs for VRA conversions
Margaret Gale reported that CHRA PED has indicated that management should initiate RPAs for VRA conversions, however, DCPDS does not have this RPA on managers’ navigators.  A CRT will be needed to get this accomplished.

Intern coding corrected 30 Mar 2004
Work on intern coding and data QC is ongoing.  

· Most centrally-funded ACTEDS interns (not coops) are in a 2-year program. Their target graduation date should always be two years from their starting date.  Exceptions:

· CP16, CP18 (engineers and scientists): may have accelerated promotions during their internship. 24 months is the max for ACTEDS dollars, but the majority of CP18 engineers/scientists, along with many CP16s are on a 18 month intern training track.  (GS07 for 6 months, GS09 for 12 months).  This 18 month training program must be identified/established prior to hiring the intern.

· CP22, Occ Ser 1035 (Public Affairs Spec):  18-month program, entry grade GS-07, target grade GS-09.

· Corps of Engineers should always be in command code SB and UIC W4CMAA, with the training command of CE.  All other interns should be in command code SE, UIC W1J410 (training command should NOT be CE).  See the Intern Coding job aid for the correct training command for interns.

· There are a few instances in which the entry grade of an intern is GS-09.  This should normally not be the case (except when SPEP = H).  Margaret is checking into this.

· * Mike Diasselliss asked about intern coding for interns who go on LWOP-military.  After discussion, it was decided that an exclusion should be set up in ART for these cases since an extension of their internship dates (upon their return) would otherwise cause an ART QC error.  

Batch routing of RPAs
No change in status from last meeting.  There is no <Reassign> button on the Workflow inbox, which is needed to use the batch routing functionality.  This is an open Remedy problem report. 

Civ types
At this point, civ types should be system-populated correctly except for 292 RTD actions (job aid has been modified).  

· There may be a problem with some interns being assigned a 101 code.
· Mike Diasselliss also indicated that there is a problem when date tracking – civ type does not recognize the tracked date but instead uses the current date.  Margaret will check further.   

Non-pay hours
Mike brought up an issue with coordinating non-pay hours with DFAS in certain situations, e.g., when canceling a WGI – it seems that the non-pay hours may not be reset correctly or are different in DCPDS and DCPS.  Barb indicated that the movement is toward using payroll’s non-pay hours as the correct ones.  We need to know how the whole process is supposed to work, and Barb is going to check with Janie Morrison on this.

Duplicate records, pseudo-SSANs
Margaret reported that she is working on a way of getting duplicate record information from ART and will be sharing this soon.  

Greg has gathered information about constructing pseudo-SSANs and will post this on the job aids page when verified. CPOCs need to get the pseudo-SSAN from the CPOC ISD FAB office (they maintain a log).

Conversion of FCIP interns
The new authority code for conversion of Federal Career Intern Program interns is not available in DCPDS yet.  Per CHRA PED, you need to continue using the old authority code and then process corrections when the new code becomes available. 

Details to OCONUS
This is still being worked.  Some CPOCs are using Detail RPAs, others are using Change in Data Element to reflect Premium Pay or FLSA changes resulting from an OCONUS detail, or a “manual” process.  All methods have drawbacks – e.g., an 800 action causes a change in the employee’s permanent position record, and FLSA for FWS employees detailed overseas cannot be set to Exempt due to DCPDS edits. 

New Items

Processing RTDs
Gala Reed (NCCPOC) asked about the location of guidance for who processes RTDs.  This is addressed (to some degree) in the Applicant Build job aid (workarounds section).  Note, dual actions involving RTD do work in DCPDS.  CAO rules on RTD processing are no longer applicable.  

Open Forum 

Teleconference announcements
Greg is using the Exchange calendar to announce upcoming teleconferences.  

· When you receive a meeting notice for the teleconference (in the future this will be done as the “agenda call”), you can accept, tentatively accept, or decline the meeting. If you select attend, or tentatively attend, the time will be placed on your Exchange calendar and you will also get the reminder notification (usually 15 minutes before the meeting) (note, the time is adjusted for your time zone).  

· No matter which option you select, a window displays asking if you want to send the response, edit and send, or not respond.  Please select not to respond. 

Teleconference minutes
Minutes from the Charter Team PR and the Pay Problem Work Group teleconferences are being posted on the job aids page (under the topic, “Teleconferences”).
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