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Pay Problem Work Group Teleconference Minutes

18 May and 29 June 2004

	Overview
	These are notes from the teleconferences held on 18 May and 29 June 2004 between CHRA the Payroll Interface Liaisons and the CHRA Pay Problem Work Group members.  Purpose of the teleconference is to share information about payroll interface issues and problems.  

· Every effort is made to insure that these notes are accurate; please send corrections to barbara.scott1@us.army.mil.


	Next teleconferences
	The next teleconference is tentatively planned for 1030-1130 EDT, Tuesday 13 July.

· 27 July



Discussion Items

	DFAS-Denver July Conference
	Each region POC will be briefing the Customer Service Representatives that are serviced by their region at the DFAS-Denver July Conference.  The draft briefing charts were shared and discussed.  Each region can add specific issues for their regions.  Additional teleconferences with the conference attendees will be held to discuss the agenda.  An additional day (23 July) has been added specifically for discussion of HR issues with the Denver –DFAS employees.  The CSRs will not be attending this additional 4-hour meeting.


	Employee Debt Notification
	DCPS is now notifying the employee of debts on their LES.  Debt letters are also used under certain circumstances.  DFAS-Denver has asked if the HR community is notifying the employee when a personnel action is processed that will cause a debt.  The PILs indicate that the employee/CPAC is informed via e-mail, telephone, or memorandum when this happens.  

The following is what appears in the LES and Debt letter (if used) if a debt is occurred: 
LES:

In the pay period that debt collections are started, a remark will appear on the Leave and Earning Statement (LES).  The remark will include the amount being collected in the current pay period, the gross amount of the debt, what caused the debt (Allowance, Time & Attendance, or Personal), and a contact phone number including DSN.  A sample of the LES message is:




"$ 21.00 collected this pay period for $ 352.07 Time and Attendance correction debt in accordance with Debt Collection Improvement Act of 1996.  POC:  Payroll Office Customer Service Desk, (XXX) XXX-XXXX, DSN XXX."

Debt letter:  

“If you have questions concerning erroneous or untimely processing of your time and attendance or personnel actions, please contact your timekeeper or Human Resources Office. If you have further questions regarding this debt contact the Indebtedness Processing Team at (XXX) XXX-XXXX, by Fax at (XXX) XXX-XXXX0, DSN XXX, or by-mail at XXXX@XXXXX.”



	Guides to Avoid Pay Problems
	The guides have been reviewed by the regions twice.  The final comments will be consolidated and the final draft will be shared with Mike Vajda before the DFAS and CSR communities are asked for their input.  


	Worker Trainer Pay Scales
	The pay scales for worker trainees (pay plan WT) must be calculated based on the base pay table.  For example, pay table 053I is based on the pay table W053.  Each CPOC has a POC for these tables.  HQ DA has provided specific instructions and a spreadsheet to use to calculate the new salaries.   This guidance has been sent to the CPOC PILs and the Worker Trainee POCs for each CPOC.  Each year pay adjustments cannot be run for these Worker Trainees until the new salaries are calculated and provided to CPMS to load the tables into DCPDS.   The tentative schedule of the FWS pay tables is on the CHRA Job Aids page.  
CPOCs:  use the HQ DA guidance to calculate their assigned worker trainee pay tables immediately upon issuance of the new base pay tables and forward the new tables the HQ DA for transmission to CPMS.  


	AF to NAF Conversions
	Employees who have transferred from AF to NAF and receive an award or have a retroactive personnel action processed (e.g. a correction) after their separation is processed are being resurrected in DCPS and getting their leave paid out because the personnel action does not have the Type of Pay Change in the Separation and Retirement DDF coded as "R" (Rehire-Person will be reappointed shortly after separation).  Award and correction processing does NOT allow this code to be entered.   Sandy Curran (NAF) stated that there will be approx. 6000 transactions possible transferring from AF to NAF in Oct 2005.   MFAD will work with DCPS and DCPDS programmers to work out a solution to this problem which causes a lot of debts.

MFAD:  work with programmers to establish solution and provide temporary workaround while waiting for a permanent solution.    


	ARS Remedy
	1.  DFAS has requested the capability of assigning ARS Remedy tickets to the CPOC.  There was not enough information provided in their request so questions have been forwarded to them to fully explain the reason for assigning tickets to the CPOC employees and the workload involved.  
MFAD/DFAS:  provide more information about the purpose of assigning ARS Remedy tickets 

2.   Both Pensacola and Charleston Payroll offices have announced a change to the ARS Remedy system which allows attachments to the tickets.  No guidance has been received regarding how this will (or will not) change the use of ARS Remedy for the CPOC users.  

MFAD/PPDD/CHRA/DFAS:  provide guidance to CPOCs on impact of the change to the ARS Remedy System




	Alpha NOAC Regeneration
	Alpha NOAC regeneration --The non-FWS ones were reported to be run on 21 May (Patch 52.23) and then the FWS ones were reported run on 28 May (Patch 52.25).  DFAS DCPS programmers have indicated that regenerating the Alpha NOACs does not update the salary if the salary is higher in the action being sent.  In addition, the process to select the Alpha NOACs was not correct (for example, only 37 Alpha NOACs were regenerated for all the Army FWS employees).  An additional regeneration process will be programmed after the edit in DCPS has been removed to allow the regeneration of Alpha NOACs to impact the salary.  There is no time established yet for this to happen. 

CPOCs:  Those CPOCs running the current payroll reconciliation cycle should report these problems to DFAS using routine reconciliation reporting procedures.  Those CPOCs that are not currently running a payroll reconciliation can provide a listing to their servicing payroll office via an ARS Remedy ticket (attach the listing to the ticket rather than creating a new ticket for each employee) if the impacted employees have been identified.  If the impacted employees have not yet been identified, the CPOCs can submit individual ARS remedy tickets to solicit DFAS payroll technician manual intervention if a pay problem is reported until the Alpha NOACs are regenerated again.



	Pending Separation (“P”) Records
	A listing that contains employees on LWOP-US (code "M"), on LWOP (code "L"), employees working past their NTE dates on temp appointments (code "A"), employees on suspension (code "B"),  employees on LWOP receiving injury compensation from OWCP (code "W"), and status code "X" (death) is being received every pay period from DFAS.  CPOC PILs have requested receiving this listing periodically for LWOP-US (M) and Pending Separation (P) employees.  This information will assist in payroll problem research.

CHRA:  periodically provide listing by CPOC to the PILs




	Federal Employee Group Life Insurance (FEGLI) Corrections or Conversions
	There continue to be problems with processing FEGLI corrections and conversions in DCPS.  Only 881 Change in FEGLI or corrections to 881 Change in FEGLI actions will update the FEGLI code in DCPS.  Often, CPOCs will correct a different NOAC or process a conversion to change the FEGLI code.  These changes do not post accurately in DCPS and cause pay problems.  Assistance has been requested from MFAD to establish appropriate processing procedures in the Personnel/Payroll Advisory Letter (PAL) to ensure that all DCPDS and DCPS users know how to correctly update the FEGLI code

MFAD/DFAS:  add processing instructions to the PAL to ensure that FEGLI codes are properly updated in DCPS.  


	22 Days Leave for Military Contingency CSR Instructions
	The instructions for DFAS and CSRs to process the leave for military contingency were shared with the PILs.  This requires no action on their part, but was provided for a better understanding of the process which is required. 


NEXT MEETING (13 July 2004)
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