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Pay Problem Work Group Teleconference Minutes

3 February 2004

Overview
These are notes from the teleconferences held on 3 February 2004 between CHRA the Payroll Interface Liaisons, the CPOC Foreign Entitlement POCs, and the CHRA Pay Problem Work Group members.  Purpose of the teleconference is to share information about payroll interface issues and problems.  

· Every effort is made to insure that these notes are accurate; please send corrections to barbara.scott@cpocria.army.mil.

Next teleconferences
The next teleconference is tentatively planned for 1030-1130 EDT, Tuesday, 17 February.

Tentative dates for the next teleconferences.
· 2 March

· 16 March

· 30 March

Discussion Items

DCPS Autoroll for NOAC 5ED
DCPS programmers have confirmed that the termination of foreign entitlements NOAC (5ED) will never automatically terminate foreign entitlements that are already in effect after the termination date.  It will always require payroll technician manual intervention. 

Example, a retroactive initiation of foreign entitlements (5EN) is flowed on 12 April effective 8 Feb; the Foreign entitlement is paid from 8 Feb to 12 April unless there is manual intervention from the payroll technician even though the termination (5ED) is flowed on 12 April and effective 20 Feb. 

The SCR for Autoroll 5ED will stop a retroactive foreign entitlements initiation (NOAC 5EN) or change (NOAC 5EC) from flowing through an existing termination

Example, 5EN and 5ED are processed and then a correction is required to the 5EN.  The 5EC will only apply up to the effective date of the termination (currently it would apply up to the date of input (the current date).

Currently, CPOCs are initiating ARS Remedy tickets for each instance described above to remind the payroll technicians to correct the issue BEFORE the employee gets overpaid.  All retroactive foreign entitlements should be input the beginning of the second week of the pay period  (or the first week of the pay period as long as it is AFTER payroll deadline) to ensure that there is enough time to stop the erroneous payment at DFAS.  Many CPOCs are concerned that they will not catch all possible overpayments.  Europe indicated that even retroactive time and attendance can cause an erroneous overpayment..

CHRA (Barbara Scott):  Work with HQ DA and DFAS to ensure that payroll technicians manually fix the problems identified on the DFAS reports. Note:  Denver—DFAS has submitted a DAR to the DCPS programmers for specific guidance on this issue.  

Overpayment of Foreign Entitlements remittance procedure
There were 79 Army employees that received erroneous overpayments of foreign entitlements due to a mandated update of the foreign entitlement location code.  DFAS—Denver has established a method to allow these employees to repay these debts quickly.  They will notify CHRA when the debts are calculated and once the employees are notified, the employees will be able to remit a check for the entire amount immediately.

DFAS—Denver:  Calculate the debt minus the taxes

CHRA (Barbara Scott):  Notify HR regions once debts are calculated.

HR Regions:  notify employee impacted

Reduction of ARS Remedy tickets, faxed SF50s, and faxed SF1190s
DFAS-Denver has requested assistance in reducing the number of faxes and ARS Remedy tickets submitted.  They request that CPOCs only fax those documents necessary (see the listing in the PAL).  Additional guidance is needed on the type of ARS Remedy tickets are required.   

Auto Closing of ARS Remedy tickets
DFAS Denver indicates that 60% of the ARS Remedy tickets are closed automatically.  CPOCs confirm that they do not manually close the tickets if the resolution is acceptable.  The auto closing is a good feature that reduces workload.

DFAS customer feedback
All DFAS payroll offices have a link to a customer survey.  This survey should be used to comment on DFAS service, but not if there is a concern about the resolution of a particular ARS Remedy ticket.  If there are concerns about a particular ARS Remedy ticket resolution, follow the DFAS chain of command to get resolution (team leader, supervisor, customer service POC). 

Denver Web site: http://ice.disa.mil/index.cfm?fa=card&site_id=302&service_provider_id=89302

Pensacola Web site:

http://ice.disa.mil/index.cfm?fa=card&site_id=302&service_provider_id=89300

Charleston Web Site:

http://ice.disa.mil/index.cfm?fa=card&site_id=302&service_provider_id=89301

ARS Remedy Timeframes
DFAS has issued timelines for each type of ARS Remedy ticket (attached) 
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Army Civilian Type
About 3000 Army records have blank Army Civilian Type because the pay adjustments blanked them out.  HQ DA is working with CPMS to recode them en masse and flow the correct data to DCPS.  They are first assuring that the GBB NOAC is programmed correctly.  Some CPOCs have indicated that the mass regeneration performed by CPMS last Fall flowed the wrong pay plan for interns (NH instead of GS).  This will impact the payroll reconciliation.  Europe reports that updating the Army civilian type retroactively will flow to payroll correctly but will not post DCPDS accurately.  

Note:  Accessions will be fixed to no longer blank the Army Civ Type; however, return to duty actions will always have to be coded manually by the coders.

HQ DA MFAD:  Coordinate with CPMS to fix the records and reflow the Army Civ Type to DCPS.

Firefighter Scheduled Hours
When an individual realignment (790) is processed, the scheduled hours for full-time employees is generating 40 hours by default.  There is no possibility of manual intervention when coding the 790.  Immediately after updating the 790, the users must change the scheduled hours back to 72 if the position being realigned is a firefighter with scheduled hours of 72.

CHRA (Margaret Gale):  Provide a listing to the CPOCs every pay period of actions processed on firefighters that have the scheduled hours of 40.  Some may be accurate, but many are wrong and must be changed back to 72 to allow time and attendance to be input.

Imminent Danger Pay
CPOCs are having trouble identifying the employees who are due a higher rate of imminent danger pay for 1 Oct 2002 through 30 September 2003.  

CHRA (Barbara Scott)/HQ DA:  Query W3L to identify the employees impacted and provide the listing to the CPOCs.  

Trigger errors from blank foreign entitlements location codes
CPMS issued a 9 January Suspense for all CPOCs to recode blank foreign location codes.  The location codes were blanked out when CPMS applied a LOV to the data element and these codes did not match an entry on the LOV.  Most of the blank location codes were in Europe and Korea due to the high number of employees receiving foreign entitlements.  There are still many that need to be fixed.  No problem is encountered until another action is processed on the employees with blank codes.  So far, all trigger errors encountered have been fixed once the location code is fixed.  In the meantime, CONUS CPOCs are experiencing problems when trying to pick up employees from OCONUS who have this problem.  CONUS CPOCs should contact the following POCs if the trigger error is encountered when processing an action moving an employee from OCONUS to CONUS:

      Korea:   Jodi Chester 

      Europe  Marie Crisp  (LQA and Danger Pay)

                    Sandy Merritt (Post Allowance)

The OCONUS POCs will clear the record so the accession action can be processed.  

CHRA (Barbara Scott)/HQ DA MFAD:  Publish guidance on how to fix the codes.    

NEXT MEETING (17 February 2004)

Proposed Agenda
1. Old Business
a) Pay Problem reporting tool
b) Payroll Reconciliation
2.  New business 

a) New problems reported
b) DFAS advisories
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